Alignez vos besoins aux stratégies
de votre entreprise en utilisant une

architecture d’affaires

IIBA® Région de Québec
2016-03-23

Daniel Lambert, M Sc

VP - Benchmark Consulting
Email: dlambert@biz-architect.com
,....{ . Téléphone: (855) 798-2042 x2010

Droit d’auteur 2016 de Benchmark ] - 5 : ' R : ’ 3 }
Consulting Canada — Tous droits réservés : == ‘ -t’ SNy



mailto:info@biz-architect.com

Clients au Canada

Zero

Droit d’auteur 2016 de Benchmark
Consulting Canada — Tous droits réservés




Sommaire de la présentation

La place d’un analyste

d’affaires dans I’entreprise page7
Introduction a I’architecture
d’affaires page 12
La Guilde d’architecture
d’affaires page 20
Livre sur l'architecture

d’affaires page 24
A quoi sert I'architecture
d’affaires? page 28
Quand se sert-on de l’archi-
tecture d’affaires? page 34
Modélisation de

I'organisation page 42

8.

10.
11.

12.

13.

14.
15.

Modélisation des domaines
d’affaires

page 45
Modélisation des
valeurs page 47
Autres modélisations page 50
Modélisation des
requétes page 59

Impactes de I'architecture
d’affaires sur les analystes

d’affaires page 64
Exemple 1 - Ford page 68
Exemple 2 - Principal page 75
Exemple 3 — USPTO page 82

Droit d’auteur 2016 de Benchmark
Consulting Canada — Tous droits réservés



Section 1
La place des analystes
d’affaires dans
I'entreprise
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La place traditionnel des analystes d’affaires

dans le design d’une entreprise

Planning 3 _Delivering —) _Operating —)
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Solutions Architecture

Business Analysis

Portfolio, Program & Project
Management

Solutions Development

Source: Driving your BA Career - From Business Analyst to Business
Architect by Craig Martin; Sept. 30 2014 on pageShare; page 17



Avec l'architecture d’affaires, les analystes d’affaires

peuvent étendre leurs champs d’action
COMMENTS

# Duane Banks s 2050017 1527 +2
Dan, love the model in Figure 2. | think, though, you under-value
Enterprise Architecture, which oversees all architecture roles—
business, solution, information, application, etc.

Also, many BAs (self included) would argue that business analysis
icipafi ' ! ing, not

!

partial participation as you depicted.

Many BAs (NOT self included) would argue that business analysis
should participate during the Strateqgic Planning. But then, these
folks don't really differentiate business architecture and business
analysis. They see the former as a senior level subset of the latter.
Though the general skill-set is very similar, the differentiator
between the two (as | see it) is their customer. The business
architect’s customer is executive leadership. The business analyst
customer is non-executive leadership. As such, the business
architect informs C-levels (who define strategy) and defines
business functions per that strategy. The business analyst ensures
alignment of business functions, capabilities, and processes with
business strategy.

Replx | Reply with quote | Quote

Comments of Duane Banks, Business Analyst at United regarding the article entitled
B ’
Droit d’auteur 2016 de Benchmark Business Analysts and Business Architecture in BA Times on March 16, 2015.
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https://www.linkedin.com/in/dtbanks
http://www.batimes.com/articles/business-analysts-and-business-architecture.html

La place des analystes d’affaires grace a I'architecture
d’affaires
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BABOK?® v3 et I'architecture d’affaires

Benchmark Consulting Canada Copyright 2016 — All Rights Reserved

e Business Architecture: 1 of 5 new

perspectives, that also includes
Agile, Bl, IT and BPM

In the Business Architecture
perspective, reference models are
listed instead of methodologies or

approaches.
No part of the current state should

be assessed in complete isolation

from the rest.
The elements of any future state

must effectively support one
another and all contribute to
meeting the business goals and
objectives.



Section 2
Introduction a
I’architecture d’affaires
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Incongruités dans les organisations
de nos jours

* 66% des organisations en RH et Tl

élaborent des plans stratégiques .

qui ne sont pas liés a la stratégie de .

I‘organisation ™ .o
* 95% des employés dans la plupart wast

des organisations ne comprennent
pas la stratégie de leur organisation

e Seulement 25% a 30% des
initiatives de transformation
d'affaires ont du succes a
long terme

Sources: the first 2 bullets are derived from The Strategy-to-Execution Process: A

Critical Component of Transient Competitive Advantage in the European Business
Review on November 7, 2013 and the last bullet is derived from various additional
studies made by Towers Watson, Harvard Business Review, and McKinsey & Co.
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http://www.europeanbusinessreview.com/?p=701
http://www.forbes.com/sites/victorlipman/2013/09/04/new-study-explores-why-change-management-fails-and-how-to-perhaps-succeed/
http://hbswk.hbs.edu/item/5170.html
http://www.mckinsey.com/insights/organization/How_to_beat_the_transformation_odds

Incongruité entre les Tl et les utilisateurs

Sources: http://image-
store.pagesharecdn.com/3b0
f9b75-76aa-4898-91e9-
11fddf6c4911-large.jpeg.

Droit d’auteur 2016 de
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Définition de I'architecture
d’affaires

L'architecture d'affaires est définie
comme étant “un modele de I'entreprise
apportant une compréhension commune
de I'organisation et qui est utilisée pour
aligner les objectifs stratégiques et les
demandes tactiques.”

- BIZBOK® Guide, page 1

Droit d’auteur 2016 de Benchmark
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Le modele d’architecture d’affaires
selon BIZBOK?®

Why?

Who? &
Where?

What?

Droit d’auteur 2016 de Benchmark Figure 1.1 of the BIZBOK® Guide on page 2
Consulting Canada — Tous droits réservés



Autre représentation du modele
d’architecture d’affaires

.
s

Source: Figure 1 in the article entitled “Increase your Transformation Success

Droit d’auteur 2016 de Benchmark Consulting Rate with Business Architecture” in LinkedIn on April 21, 2015.
Canada — Tous droits réservés



Architecture d’affaires élimine les silos dans l'organisation

-~
I’'M LOOKING
FOR HELP ON THIS,
TEAM...

Source: figure in the article entitled “Beware the Business Silos! Fun Droit d’auteur 2016 de Benchmark
Cartoons, Plus Helpful Solutions” in Tibbr on March 9, 2012 Consulting Canada — Tous droits réservés



http://www.tibbr.com/blog/topics/unified-communications/beware-the-business-silos-funny-cartoons-how-enterprise-social-helps/

Architecture d’affaires élimine les silos en Tl

Architectes de
Logiciel/Appli-
cation/I seau

Architectes Analystes Experts en
i d’affaires

Architecture d’affaires

Droit d’auteur 2016 de Benchmark Consulting
Canada - Tous droits réservés



Section 3
La Guilde d’architecture
d’affaires
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B BUSINESS ARCHITECTURE

GUILD

The Business Architecture Guild is a professional
association, which offers exclusive content to its members
like the following:

the Business Architecture Body of

Knowledge® (BIZBOK®) Guide,

a certification program, called Certified Business
Architect (CBA)®

Reference Models available in Q2 2016 (finance,
healthcare and manufacturing)

newsletters

webinars

Droit d’auteur 2016 de Benchmark
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Le guide BIZBOK® implique plusieurs auteurs

BUSINESS ARCHITECTURE

Primary Authors

* AGuide to the e Tammy Adams, Chaosity LLC

ggﬁ;f'ﬁfiﬁ&'}g:;ﬁ’? * Sue Alemann, Slalom Consulting
(§|ZBOK® Guide) e \lerna Allee, ValueNet Works
T EES * Eric Aranow, Context Consulting

e Robert Bratulic, IBM

e Carol Deutschlander

e Lloyd Dugan, Business Process Management
e Steve DuPont, The Boeing Company

e Eric Shayne Elliot, Digital Recognition Network
e Karen Erwin, NTT Data Americas

e Linda Finley, Leadership Advantage LLC

e Russ Jackson, Export Development Canada
e Whynde Kuehn, S2E Consulting Inc.

e J. Bryan Lail, Raytheon

e Mary Lloyd, MoneyGram International

e Stephen Marshall, IBM Global

=1y

’

-
¥
! |
B
-

——|

Version 4.6

e Eric Spellman, Tata Consulting Services e Neal McWhorter, Strategic Value Partners

e Daniel St George, IBM e Judith Oja-Gillam, IAG Consulting

e Cheryl Timko, Merck e Chris Payne, Altisource, Definition 6

e William Ulrich, TSG, INC. e Alex Randell, Principal Financial Group

e Taurai Ushewokunze, Vayase Consulting * Jim Rhyne, Thematix

e Jeffrey Wallk, The Value Enablement e Michael Rosen, Wilton Consulting Group
Group

Droit d’auteur 2016 de Benchmark Consulting Canada — Tous droits réservés



Les besoins et le guide BIZBOK®

Business Architecture and Requirements Alignment
 Why Business Architecture and Requirements

Alignment?
* Principle of Business Architecture and Requirements
Alignment
* Requirements Alignment with:
o Capabilities o Initiatives o Stakeholders
o Information o Assets
o Value Streams o Products
o Organization o Processes

e Validation Guidelines

Droit d’auteur 2016 de Benchmark
Consulting Canada - Tous droits réservés



Section 4
Livres sur l'architecture
d’affaires
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Business & Dynamic Change: The Arrival of
Business Architecture

BUSINESS & . Ecirithaar:;( F Kowalkowski

DYNAMIC CHANGE o Gil Laware
o William Ulrich
e o Dr Michael Poulin
o Michael S Connor
W 75, o Keith D Swenson
Busmess (Foreword)
Architecture « Publié le 3 juin, 2015

* 226 pages

Droit d’auteur 2016 de Benchmark
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Business Architecture: The Art and
Practice of Business Transformation

e Ecrit par:

o William Ulrich

o Neil McWhorter
 Publié le 31 Octobre, 2010

Droit d’auteur 2016 de Benchmark
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Articles sur l’architecture d’affaires

Combining Agile Methodologies and Business Architecture in BATimes

Align your Requirements to Corporate Strategies Using Business Architecture in

BATimes

Business Analysts and Business Architecture in BATimes

Migrating Legacy Applications to the Cloud Using Business Architecture on

LinkedIn Pulse

Why Bother with Standards in Business Architecture? on Linkedln Pulse

Business Architecture in a Merger & Acquisition Context on LinkedIn Pulse

Business Architecture in the Enterprise Design Space on LinkedIn Pulse

Increase your Transformation Success Rate with Business Architecture on LinkedIn

Pulse

From Business Strategies to Successful “IT” Execution on LinkedIn Pulse

Droit d’auteur 2016 de Benchmark
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http://www.batimes.com/articles/combining-agile-methodologies-and-business-architecture.html
http://www.batimes.com/articles/align-your-requirements-to-corporate-strategies-using-business-architecture.html
http://www.batimes.com/articles/business-analysts-and-business-architecture.html
https://www.linkedin.com/pulse/migrating-legacy-applications-cloud-using-business-daniel-lambert?trk=mp-author-card
https://www.linkedin.com/pulse/why-bother-standards-business-architecture-daniel-lambert?trk=mp-author-card
https://www.linkedin.com/pulse/business-architecture-merger-acquisition-context-part-daniel-lambert?trk=mp-author-card
https://www.linkedin.com/pulse/business-architecture-enterprise-design-space-daniel-lambert?trk=mp-author-card
https://www.linkedin.com/pulse/increase-your-transformation-success-rate-business-daniel-lambert?trk=mp-author-card
https://www.linkedin.com/pulse/20141105194319-20799326-view-into-the-business-architecture-practice-of-a-renown-usa-federal-agency?trk=mp-author-card

Section 5

A quoi sert I'architecture
d’affaires?
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A quoi sert I'architecture d’affaires?

1. Business Architecture
helps to focus and align
corporate strategies to
all its business units
down and across the
entire organization

Droit d’auteur 2016 de Benchmark
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A quoi sert 'architecture d’affaires?

Business
Architecture \‘ )’
improves decision

making by ’\ \o

lowering risk

/«o 7
!

L=<
e




A quoi sert I'architecture d’affaires?

3. Business Architecture
increases employee
engagement by setting

{ m proper boundaries,
4 making it safe and
productive for

A employees to take
- independent actions and
make them more
autonomous

Benchmark Consulting Canada
Copyright 2016 — All Rights Reserved



A quoi sert I'architecture d’affaires?

increases
operational
efficiency

Droit d’auteur 2016 de Benchmark
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A quoi sert I'architecture d’affaires?

5. Business
Architecture
makes it possible
to increase your
agility in both
your business
and IT execution

Droit d’auteur 2016 de Benchmark
Consulting Canada - Tous droits réservés



Section 6
Quand se sert-on de
I’architecture d’affaires?
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Gestion de la Migration d'applications
patrimoniales vers l'infonuagique
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Quand se sert-on de I'architecture
d’affaires?

2. Intégration
de systemes

A

Droit d’auteur 2016 de Benchmark
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Quand se sert-on de I'architecture
d’affaires?

3. Amélioration
de la mobilité
des clients,
des employés
et des
partenaires

Droit d’auteur 2016 de Benchmark
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Quand se sert-on de I'architecture
d’affaires?

4. Fusion et
acquisition

Droit d’auteur 2016 de Benchmark
Consulting Canada — Tous droits réservés



N

Autres raisons

Analyses
d’investissement
Offre d’un nouveau
produit ou le
déploiement d’un
nouveau service
Globalisation

Gestion de la capacité
et de la sous-traitance
Simplification de la
chaine
d’approvisionnement

10.
11.

12.
13.

14.

Conformité
réglementaire
Joint-venture
Restructuration
Implantation d’une
approche centrée
sur le client
Désinvestissement

Droit d’auteur 2016 de Benchmark
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Section 7
Modélisation de
I'organisation
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Organigramme d’Apple Republic (niveau 1 et 2)

i [Business Unit] Apple Republic < [Business Unit] BOLD NAVY ¢ 3 [Business Unit] Amplitude
/

f§ (Ruent U""ll’::"" Begnsl Unit] BOLD NAVY USA ' [Business Unit] Amplitude USA
& Musinens u“:::]n:::" 2 [Business \Unit) BOLD NAVY Canada &a M“’“ 2":.] :ﬂpﬁﬁlﬂ. ’

2 [Business Unit] Applg'R % [Business Unit] BOLD NAVY Latin

Latin Am America & [Department] Finance
Asia
z [Business ungl;]n e Republic == 7 [Enterprise] ABC pra— /. ,
; [Dmmm / & \ D ..“ % o [Department] Finance
-. [Business Unit] Apple Republic ‘ ﬁh Information pl P IDI : enl "t"" Europe
a Asia ~ Technology Services et —
epartman e s " . JE— _wmﬁmm]ﬂmm
epartment] Business > ) = TN e Latin America
i | epartment; store ., [Department] Supply i c.m:"m
| Brand Manufacturing ‘ Chain Einiatce.
o mmmmq El\tﬂpﬂ [Department] Finance
Architecture % T USA & Canada
~ [Department] Real \
Estate, Store
, [Department] Busi g, [Pepa ﬂ;::t: l.C'l‘f-:n.-laml b Development & [Department] Digital &
Process Managemen " Franchise Services Customer Experience USA &
Canada
, [Department] Requirem¢nts u Department] epartment] Digital &
Analysis Mana VAR tndui Visn i Customer Experience Latin
1 i [Department] AS i [Department] Europe America
[Department]
& p"";’;‘:g'] i1 Yrojects i Internet/Telecom ., [Department] Digital &
Management o mep.;?:::g Latin & [Department] Asia Customer Experience Europe
[Department]
[Department] Software
b bolications Management = Network/Computer Source: Business Architecture in a Merger & 5 [Department] Digital &
pplica 9 Hardware Ma t Asia
U Acquisition Context — Part 1 Customer Experience



https://www.linkedin.com/pulse/business-architecture-merger-acquisition-context-part-daniel-lambert?trk=mp-author-card

Organigramme lié a des domaines d’affaires (niveau 1 seulement)

~ 1 [Enterprise] ABC ™
S Entcrls A

— .
A e e e e

Source: Business Architecture in a Merger &
Acquisition Context —Part 1



https://www.linkedin.com/pulse/business-architecture-merger-acquisition-context-part-daniel-lambert?trk=mp-author-card

Section 8
Modeélisation des domaines
d’affaires
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Diagramme des domaines d’affaires détaillés
(niveau 1 & 2)

Strategic Direction Setting

Policy Management

Business Planning |

International Relations Management

acing

Customer F

Digital Customer Experience

|| Maagement  Mammgement

Socal Mecln

Y
o B

Supporting

Merch du?f :im%ement

nﬁi' Information Technology Management

| {Businesz Achitecture| | Emarprioa. || Business Proce.. |

| Pequreme. || Networkhesous... | SoftuamAppicatio.

Financial Management

) : '

Manufacturing 1
Store Brandl Clothing Faw Material
Design
Subcontractons Manufacturing

Source: Business Architecture in a Merger & Acquisition Context — Part 1
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Section 9
Modeélisation des valeurs

Droit d’auteur 2016 de Benchmark
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Diagramme des chaines de valeurs

\\
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. - \
. N
Client Clothing , : \“;
Visits E S —C : i /4
Website
/ 4
\\
\‘-
o 3 \\
Other . Invi \.\
Client Visits Clothing Iter Clothing and i S - Onling 7
Website f N - Accessoris i ustmatil : men
Other Clothing
~ and
S—
o4, Eoya?ty"f?roqram In Store Purchase \\
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P Discount /
— A
s #= 5. Loyalty Program Online Purchase \\
Other Clothing Online Final
Member Visits an Payment /
Website including /
Discount 7

Source: Business Architecture in a Merger & Acquisition Context — Part 1
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Des chaines de valeurs aux domaines

d’affaires

k= 1, Hybrid Clothing Purchase Online \

Chent Clothing o c'::'éng‘ cm?; Se::lg'lt)n Store
Visits Ttem sl ol ey yg, Sy ' inal
Website Selection P S ‘Payment.

| Website
Conte..,

Website
Conte..,
Online

Ad_vemsm Website

Managem..

Website
Managem..

Electronic

i Inventory
Employees Managem...
ﬁ W

Employees
Managem..

Electronic

Online
Payment..

Source: Business Architecture in a Merger & Acquisition Context — Part 1
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Section 10
Autres types de
modelisation
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Diagrammes des Initiatives

Diagram 6 - Amplitude Acquisition - Due Diligence Initiative Relationships
[Capability] Financial Management  [Management] Slick Dimecutter, CFO  [Management] Mike Orchard, CEO and President

ﬁ 8 a [Management] Michael Jordan, VP - Supply Chain
- aent] Financyeé'rtment 8
(Capabilit ]M &A " [Management] Joe Mopsaria, VP - Digital & Customer Experience
apability] Megger & Acquisitio

= @

[Management] Magic Johnson, VP - IT Services

. ' e] Due Piligencs

_ e =
[Capability] Due DYjge iatigns : : \\X. —’a

RRIERIL atter Payton, VP - Real Estate, Store & Franchise Services

a

ineyard, Director Business Architecture
»

L1

[Insative] Amwyplitude Acquisition Initiatives

({nitiatiye] Imkerview with Key Managers
Source: Business Architecture in a Merger &
Acquisition Context —Part 1

[Cagability] Emyloyees/Managemint
(nitiatiye] Finagqcial Auditing & Analyzes

[Capability] Parthery Management

Capability] Merdpandize Managgmend\ [Initianye] Legal Audit

[Capability] Stoge Managemen

nitiatiye] Fing| Due Diligence Report
. [Capability] Mlanufacturing o : . i

Kl

[Initiative] Ledgl Closing Transaction

Droit d’auteur 2016 de Benchmark Consulting
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Feuille de routes d’initiatives
- Roadmap -

mmmmnmxmhé_“;un@&&—h&wh_é_nu&h_mm@__rm*wm D

i _emlm&mm_l_.‘.xu‘u"’-' AL ‘ -:'.uul.hh.nl..un.u “La.iuu&uu.., .aLunuu..l.l.ux..r_,..a...u.gd.au..&_i_uluum._uluueu.huu

61
49 | [Mnitiative] Interview with Key Managers (0
49 | [hnitiative] Financial Auditing & Analyzes (0%)
60
| [12]

Source: Business Architecture in a Merger &
Acquisition Context — Part 1

Droit d’auteur 2016 de Benchmark Consulting
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Diagrammes des initiatives

Initiative

Droit d’auteur 2016 de Benchmark Consulting
Canada — Tous droits réservés

| |
Program 1 Program 2
I
Project 1
Project 2
Project 3




Modele de motivation d’affaires

, P . \ uﬂmwl
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[...—...—,g ol ......5......... W e,
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J q| by

Influencer
External Influencer

» role
played by

Environment| Technology | Regulation |

Supplier | Customer| Competitor| Parmer |
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- e | e
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aftects the of Means or th

Droit d’auteur 2016 de Benchmark Consulting

Source: From the BMM and TOGAF 9.1 toward SOA - capitalizing on the
Canada — Tous droits réservés

Business Capabilities - http://goobiz.com/From BMM to SOA.htm



http://goobiz.com/From_BMM_to_SOA.htm

Autres méthodes de modélisation de stratégies:
I’'analyse SWOT & le tableau de bord équilibré

Balanced Score
Card

Vision and
Strategy

Source: http://picgalaxy.net/swot-analysis/

Source: http://blog.bizzdesign.com/business-performance-management-

balanced-scorecards-and-the-decision-model/

Droit d’auteur 2016 de Benchmark Consulting
Canada — Tous droits réservés


http://bmimatters.com/tag/business-model-canvas-examples/
http://bmimatters.com/tag/business-model-canvas-examples/

Autre méthode de modélisation de stratégies:
Business Model Canvas

Facebook — World’s leading Social Networking Site (SNS)

Key Partners Key Activities Value Propositions Relationships Customer Segments
Platform Same-side
Development Gonnect with your Network Effects
friends,
o Dat? Cenht; v t Discover & Learn, _
F o AHCIE g Express yourself Internet Users
Content Partners
(TV Shows,
Movies, Music, Key Resources Channels
Newsi\licles) Facebook Website,
Platform Personalized and Mobile Apps Savel
Social Experiences, RERROE
Infrastructure Payments
Developer Tools
and APls
Cost Structure Revenue Streams
Data center Marketing and Research and F Payment
costs Sales Development ree Revenues

General and
Administrative

www.businessmodelgeneration.com

Droit d’auteur 2016 de Benchmark Consulting

Canada — Tous droits réservés

Source: http://bmimatters.com/tag/business-model-canvas-examples/
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Liaisons entre les concepts d’information et les domains d’affaires

O
A
H\\ T
A
F ﬁ ‘§ 5 E» wn -E E
A T 5|2 |glE|EI5I51E13] 5] |8l
c 5 |3 HEEEEERERE
Efgﬁm' 221212121215 (8|8]gl€)2
HERHEE HHEEEE EREHEE AR
_ s|2/81213|213|3| |£]3]2|2 /2|82 |2]2]3]2]3|3
Major Functions T
M arketing
|
1.1 |Research Markets
1 1
1.2 |Develop Markets U
| | I
1.3 |Develop Buying Behaviour U
| |
1.4 |Define Customer Senvice Strategy T T
1.5 |i.ﬂanage Promotional Campaigns u u
| |
1.6 [Manage Public Relations uju
| |
1.7_|Manage Corporate Communication 7]
I |
Product Development and Management
|
2.1 |Assess Product Opporfunity ujujlu 1]
|
2.2 |Engineer Products and Services Concepts u
| |
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Modélisation d’actifs & liaisons a d’autres modeles

4 (27 Architectures
4 & [Architecture] Current State
4 (5] Mappings
i M [Organizational Mapping] Organiz
v & [Capability Mapping] Capability
@ [Value Mapping] Value
o dp [Strategy Mapping] Motivation <€
p [ [Initiative Mapping] Initiative
||E| [Asset Manninal Asset |
[Inforr Mew Child v | & Asset
[Stake
g Prod. Show In N ﬁ Resource
o [P &8 Fixed Asset
[ rocd o= ; ;
- « Publish to Print... ﬁ:ﬁ Offering
& [Requ
4 () Diagrams| ] Validate H  Data Asset €<
= Relatic Rename F2 = Logical Data Component
(= Impacts B  Physical Data Component
= Initiatives i
Data Ent
= Org Chart & ¢ ata Entity
1| i | 3 4 Application Asset
@ Model Repository 57 'ﬁh | = = O & Legical Application Component
— 1 Physical Application Component —
E ﬁ Information System Service v
q Technology Asset
P ‘ Legical Technelegy Component
#  Physical Technology Component
,ﬁ Metwork Component
—| &  Building Block —
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Section 11
Modeélisation des besoins
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Utilisation de valeurs et de domaines d’affaires
pour améliorer I'analyse des besoins

Acquire Loan
Receive _ ProcessF ’_‘{ Validate "I“ss su:d ' ,i Issue
;‘A_pplication_‘ §_Payment_‘ ‘I_\pplicatloi\_ _Approval N Loan
| I ]~ L J r l |
~” ‘.“.‘{_ . - - o —
Account Account unt Account
Pipeline _ Payments m.mmm sl indormation
~ Management Management —— Structuring Update
Information Information Information elambing Acceptance
Account Work Queus. Accaptance Work Queue, Work Queus
Information Case File, Notification Case File, Case File,
Management Routing Work Queue. Routing Routing
Management Cate Fils. Management Management
Source: TSG, Inc Management

Figure 3.8.2 of the BIZBOK® Guide on page 330
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Dériver des besoins d’affaires grace
a I'architecture d’affaires

Acquire Loan
e B ror B e D D e
l_ Application ‘—/{‘_ Payment | Application _‘—A\Mw e lom: | Approval N tssue Loan __I
Unassigned Loan [ RO IR ]
1 Work Queue Work Queue
Loan > 4
Administrator | @ @
Revgw Work @ = || Final Approval
Work Queue
Contract
»  Officer Review
\ Work Queue
Validate Application Approve Loan Nisiia Sicond

Source: TSG, Inc.

Approval

Droit d’auteur 2016 de Benchmark Consulting Figure 3.8.3 of the BIZBOK® Guide on page 331
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Dériver des besoins d’affaires & des ‘User Stories’

grace a l'architecture d’affaires

Value Stream— Acquire Loan

the monthly minimal payment”

Value Stream Stage — Approve Loan
Capabilities— Agreement Structuring (parent) > Agreement Terms Management
User Story—- “As a Loan Officer, | want to set the terms of the agreement to reduce

Acoura Lean
— TR
Racalve & - Issus
2pplication ~ nsm“nc:.dm Lcan I - N A
Lot | - =
R S z <ML :ﬂ' : Mtrinidiaey 13 E Y AN}
Acaown! . Accoun) ; AlN A wAek -
 Pipelie 3 "we‘,::\' SHcheing. ( e#ﬁm >—' .upm“m: e oar Ccor Sy —- q B '{ e o
Tomer ] - Accon| e | [ T work Quewe — =
= I malon nRmaticn N ton g Adcep lace - 0= Compat
j"l:ﬁmp,::\" M anoge menl Manyemen| _ﬁ;% “:::?': Nalicalon R ] 17—t Giont Powan ‘ ’
: EE 1 S L5 um‘u e . / Wor k Qosea / '
N c;::f:! m’ne qse._ﬂe. '\ Care ;f'e : c"!;:e ) "—
nemalon eahiin | Aaltcaton Roulng NG T Roulng’ . . .
cmenl M anage men|. Mea ORI UE] Bapvemen Mariayemenl Manage nen| Vatdate Agpetion e PORCe Lo Hmue second
Cane i, = w Aoigm Approvs
l!nulhn S . SDranas
Manygemen| 2
Value Stream / Routing Map,
Stakeholder Identification

Value Stream / Capability Mapping

Agile User Story:

Aligned to capability and stakeholder
within value stream stage

Figure 3.8.4 of the BIZBOK® Guide on page 333
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Eviter la confusion dans les ‘User Stories’
grace a I'architecture d’affaires

The User Story of the Requirement “A-198”

The Loan Officer(S1) wants to set(V1) the terms(I1) of the agreement(12) to reduce(V2)
the monthly minimal payment(I3) of its Personal Client(S2) who wants to Acquire a
Loan(V3), involving decisions(P1) from a Loan Administrator (S3), a Loan Manager(S4)
and a Contract Manager(S5) and involving the capability of Agreement Structuring(C1)
and its children Agreement Terms Management(C2) to Approve a Loan(V4)»
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Section 12
Impact de lI'architecture
d’affaires sur les
analystes d’affaires
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Impact de I'architecture d’affaires sur les
analystes d’affaires

* Rend les ‘User Stories’ plus pertinents, en les
liant aux stratégies d’entreprises.

* Permet un vocabulaire plus précis et compris par
tous dans I'entreprise

* Augmente le taux de succes de projets liés a la Tl

* Evite la duplication du travail dans I'entreprise

* Minimise les risques au moment de la livraison
des besoins

Droit d’auteur 2016 de Benchmark
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Section 13
Exemples de la Guilde
d’architecture d’affaires
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Exemples de la Guilde I'architecture
d’affaires «“

MasterCard

> Worldwide
NordeQ’) n@ Nationwide’
g:zncial 1 | TIAA
P WELLS CREF .,
FARGO NN BOEING

“FIGHMARK. &)

EUROPEAN MEDICINES AGENCY
SCIENCE MEDICINES HEALTH

ZURICH

UNITED i)

NORDSTROM L) Sempra Energy”
@ Capital Group’ o L
Companies v >
g Raytheon (
MassMutual
ﬁ FINANCIAL GROUEP AAMC Source: http://www.businessarchitectureguild.org/?page=002
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http://www.businessarchitectureguild.org/?page=002

Section 14

Exemple 1
Architecture d’affaires
Ford

Source:
http://c.ymcdn.com/sites/www.businessarchitectureguild.org/resource/

collection/0C09C473-059E-498D-906F-E98CE494AB00/basig-13-06-
11.pdf
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ONE FORD Company Overview B

ONE TEAM « ONE PLAN = ONE GOAL

p
® Founded in 1903.

® Worldwide Automotive

® 164,000 employees
worldwide

® 70+ plants worldwide

" Executive Chairman
William Clay Ford, Jr.

" President and CEp
Alan Mulally

Sources:
Ford Motor Company 2010 Annual Report
Ford Sustainability Report 2010 /11

e

LINCOLN
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Customers

Business Units
Americas Europe

<D

Asia Pacific . ERER
and Africa Ford Credit

Nick Smither

2

Stefien Mueller Wrbaniak ~ Marcy Klevorn
A

4h

David Buttery

Joff Lemmaer
A

v

Finance

Audray Quinn

Kevin Timms

| Product Creation

Application Development

7,
Vijay Sankaran

Paul Landray

IT Operations

Security & Strategy

Keith Moss

Mark Koval

Human Resources

One Team...One Plan...One Goal...One @&Z»
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Global IT Update

Business Driver IT Enabler Annual
Growth 07-11
Business Process Automation Servers (Physical + Virtual) 20%
Enable Fewer Prototypes Numerically Intensive Computing (EGF) 49%
Business Information Usage Storage (TB) 40%
ONE Ford Integration Network (Wide area network traffic, Gbps) 65%
ONE Ford Collaboration Team Workspaces (SharePoint sites) 18%
Audio Conferencing (Minutes) 19%
Data Conferencing (WebEx Minutes) 194%

IT volumes have increased dramatically to provide greater business capability,
improved collaboration and now growth
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Organizational
transparency
enables business
transformation

* Organization
Models

* Business
Strategies

* Current
Landscapes

Business Information
concepts define the
language of the business

Business
Capabilities

Information

Acsate Systems

-

Capabilities
define “what” a
business does

Systems define how a
business gets things done,
whether manual or
automated

Prioritization/Planning
* Governance
Standards/Roadmaps
Projects

Value stream define
how a business
delivers end-to-end
value for external,
Internal stakeholders

[The industry has standardized on set of core models to base the language of IT}

on for conversation with business.
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Process
|pecomposition

Process
Flow

Conceptual

Data Model

Business
Capabllity
Map

InformatiorR
Modeling
4 Sessions

Modeling
), Sessions

Business )

Process
cor )
. Modeling . Modeling
. Sessjons U Sessions Events

Business §
Capability
o, Mapping

Business Modeling
Checklist

Business
Integration
Model

Goals and?®
Objectives
. Modeling

Motivational
Model

-
-. Resulting Artifa
. Review Points
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Section 15

Exemple 2
Les domaines d’affaires et la
planification stratégique
Principal Financial Services

Principal

Financial
Group

Source: http://www.omg.org/cgi-bin/doc?basig/2015-03-14

Droit d’auteur 2016 de Benchmark Consulting Canada — Tous droits réservés


http://www.omg.org/cgi-bin/doc?basig/2015-03-14

Capability-Driven Assessments for Strategic Planning

Principal Financial Group Background

Global investment management leader offering
retirement services, insurance solutions and asset
management

Founded in 1879
Member of the FORTUNE 500®

$519.3 billion in assets under management as of
December 31, 2014

19.7 million customers worldwide

Offices in Asia, Australia, Europe, Latin America and the
United States

Ticker symbol: PFG

WF -
Group

© 2015, Principal Financial Services, Inc., Des Moines, |A 50392



Capability-Driven Assessments for Strategic Planning

Business Architecture Timeline

Dec 2013 — High-level capabilities identified, limited,
Inconsistent usage

+  May 2014 — Established common strategic context map
and business capability map across all business units

Oct 2014
— Completed assessment of business capabilities

— Aligned Accounting Community operational plans with
business capabilities

— Expanded use of business capabilities as a
management framework

WF "
Group

© 2015, Principal Financial Services, Inc., Des Moines, |1A 50332



Capability-Driven Assessments for Strategic Planning

Business Architecture Approach

Meetings with each business segment

Each area created a business capability and strategic
context map

Ultimately developed common vocabulary and definitions

© 2015, Principal Financial Services, Inc., Des Moines, |1A 50332



Accounting

Financial

Capability-Drive

~

) Neon
N ASSES

ments for Strategic Plal

Accounting Community Business Capability

Financial
Reporting

Financial Reporting

Program Management

sults
Consolidation

Financial Res

Financial Results
Analysis

Financial Reports

Publishing and Filing

Accounting Policy

Policy
Mgmt

Oversight

Mgmt

Controls

Compliance

Financial Controls

Financial
Performance
Analysis

Expense Ma

Data Governance and

Integrity

Management and
Dashboard Reporting

ME&A/Deal Analysis and
Valuation

vy Review and

Ana

Accounting Policy

Implementation

Data Governance and

Integrity

Investment
Accounting

Investment Transaction

Controls

Portfolio Accounting

and Controls

Trade Accounting

Pricing Analysis

Financial Contraols

Analysis

Transaction
Management
Revenue Accounting

Disbursement
Accounting

Reconclliations
Transaction Research

Accounting Systems
Maintenance and

Controis

Accounting Policy
Communication

Financial Controls

Communication

nning

Financial
Group



Capability-Driven Assessments for Strategic Planning

Business Capability Gaps

Business Capability Information Process Technology Overall Value Focus Score
Financial Reporting 09 13 14 1.2 so NGO
Financial Performance Analysis 1.0 3:5 4.0
Expense Management 50 47
Forecasting 40 = 48
Management and Dashboard Reporting 4.0 2.9
M&A/Deal Analysis and Valuation 2.5 1.3
Investment Accounting 2.5 2.3
Transaction Management 4.5 4.4

4.5
4.0

Accounting Policy Management
Financial Controls Management

Note: These are not actual results; however they do reflect
our capability assessment methodology.

9 © 2015, Principal Financial Services, Inc., Des Moines, |1A 50382



13

Capability-Driven Assessments for Strategic Planning

Benefits

«  Common framework and assessment reduces the
conversations of whether something is a priority

— Focus shifts to where the issue lies and how to make it
better

+ Objective assessment helps identify areas that could be missed
In strategic planning

» Aligning strategic (and tactical) work to business capabilities

+  Employee education and career development

« Awareness and education about — and within — the community

* Risk assessments

+ Have started using this framework for time allocation

WF "
Group

© 2015, Principal Financial Services, Inc., Des Moines, |1A 50382



Section 16

Exemple 3:
L'utilisation de I'architecture d’affaires
dans la gestion des besoins
US Patent & Trademark Office

Source: http://www.omg.org/cgi-bin/doc?basig/2015-03-06
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United States Patent and
Trademark Office (USPTO)

Background

= USPTO: Federal agency for granting U.S. Patents and registering Trademarks
* Vision: Leading the World in Intellectual Property Protection and Policy

= Mission: Fostering innovation, competitiveness and economic growth,
domestically and abroad by delivering high quality and timely examination
of patent and trademark applications, guiding domestic and international
intellectual property policy, and delivering intellectual property information
and education worldwide, with a highly skilled, diverse workforce.

= Trademark Office and Trademark Trial and Appeals Board (TTAB) are unique
business units within the USPTO

larch 2015
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Trademark Application Growth

(WIPO)

Asia has significantly
increased its world share

Share of world total (%)
— Oceania

-: Africa
‘North America

“Latin America &
the Caribbean

Europe

il Asia

\
Y
.
.
.
R
.
\

2004 2013

2013
4.87 million

Applications have
risen 2.7-fold
since 1995

1995
1.82 million
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Trademark Business Architecture

= The Trademark Office and Trademark Trial and Appeals Board (TTAB) drafted a
business architecture that covers the entire Trademark business

* This work was performed by the business and the business owns the business architecture

= The enterprise architecture team supports business architecture packaging, publication and
dissemination

* The Trademarks business architecture established in 2010 includes:
* Capability map
* Value streams
* Value stream / capability cross-mappings
= Routing maps and routing map worksheets for selected value stream stages
= USPTO and the Trademark Office is using the business architecture for:

= For business impact analysis, business planning and prioritization

* To support a major business and IT initiative - Trademark Next Generation (TMNG)

= Provide a framework for long-term IT asset management

March 2015
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Sample Trademark Value Streams

<+ Register Trademark

Recewve Pre-Examine Examine Publish For Verify Use Reqgister

Applicabon Apphcation Application Oppostion [ssue Noa Trademark

¥ Accept Sou Extension Request

Receive Sou Extension Review Mimimum Examine S5ou Extension Accept Sou Extension
Request Requirements Request Request
¢ Allow Staterment Of Use (Sou)
= F Review Minimum x : Allow Statement Of Use
neceive Sou — cxaming 20U =
ReqQuirements Sou)

<+ Maintain Trademark

Receive Regquest Examine Request Update Registraton

+ Apply Trademark Change Request

Receive Reguest Validate Request Examine Request Post Change

¢ Process Trademark Dispute

R R . Disseminate
Recewve Request validate Request Process Dispute Deaade Dispute Reky

Decision

There are move than 20 value streams across the business —
Droit d’auteur 2016 de Benchmark Consulting Canada — Tous droits réservés B




Customer Facing Strategic Direction Setting

Supporting

Trademark Capability Map — Levels 1-2

TM Policy MGMT egisiative MGMT Inter | Relations MGM
oh
B ning ital MGM
o
2t
™ MGMT arch M TMID a lass MGMT
2%
™
3
takeholder M ¢ M Regist MGMT
Training MGMT Human Resource MGMT Finance MGMT
Research Resource MGMT INFO MGMT Asset MGMT
ntract MG t ) M £ s MG
"""""""" a:
. act Miah

N S ST § T .




Value Stream / Capability Cross-mapping: A Frame of
Reference for TMNG Program Roadmaps

Capabilities that appear across multiple stages
and value streams provide the framework for

Capabilities under value stream creating and reusing software solutions

stage provide frame of
reference for TMNG releases

Cross-mapping framework also provides an
organizing framework for business requirements |

Benchmark Consulting Canada
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Role of Routing Maps in TMNG and Agile

The value stage / capability / stakeholder helps frame an agile user story to ensure that each user

story focuses on improving a capability, within a value focused perspective, in relation to a
participating stakeholder targeted by the story.

Value Stream - Register Trademark

Value Stream Stage — Examine Application

Capabilities — Trademark Abandonment

User Story— “As an Examining Attorney, | want to abandon a case”

2 = et
55 ‘,60 . ! T o e e ]
Q'b\\)e' s© Value Stream / Routing Map,

Agile Usef Story: - Stakeholder Identification

Aligned to capability and stakeholder
within value stream stage

March 2015 14




Using Routing Maps to Define Workflow and
Frame User Stories

* Each value stream stage decomposes into a
state-based, dynamic rules based routing map

* Routing maps show all possible events
involving work transfers, state change or
other action to be taken
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