= A
i \ i

10 raisons d'aimer le BIZBOK
pour un analyste d affalres

r——

sHHHHHHH B 2
AT g
edUUNUNENENT A 4

=i e

10113 U] V) 3§

H /Al\qll.‘.. (A s

{ = i LEPN |

P T |
| B a1

!-I ﬂl‘l
UL

\\\\\\\\\\

............
T =

il )
U““” | i,

Présenté au CoIquue IIBA Quebec 1 mai 2015 par Farid Mheir

©2014 Services de Consultation Farid Mheir
= e YA A 7| it




Plan de la présentation

1. Survol de l'architecture d'entreprise

2. 10 raisons d'aimer le BIZBOK
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Comprendre l'architecture d'entreprise

Architecture
d’Entreprise

Urbanisme

(

Architecture de
Solution

Architecture

\
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Plan d'urbanisme Architecture d'Entreprise

Processus majeurs

S Sell financial Product LTough DIoKer COne Process.

Source: Aerial view of Victoria, BC, Canada juin 2006, © beyondthefourthwall. Official Community Plan, city of Victoria, Canada, July 2012. Google Throws Open Doors to Its
Top-Secret Data Center, Wired, octobre 2010.
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Un outil dans la boite a outil du professionnel
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Un outil dans la boite a outil du professionnel
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Un outil dans la boite a outil du professionnel
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BIZBOK c’est quoi?

BUSINESS ARCHITECTURE

= s B
A Guide to the
Business Architecture
Body of Knowledge™

(BIZBOK" Guide)

A Guide to the Business Architecture Body of
Knowledge provides a practical guide for
business architecture practitioners and
individuals who wish to use business
architecture to address business challenges.

Version 4.0

Version 4 lancée a I'été 2014
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BIZBOK = Qui, Que, Quoi, Donc, Ou, etc. de I’entreprise

Stakeholders &~
J

Why?

Vision,
Strategies &
Tactics

Policies, Rules,
Regulations

Capabilities
" J

Who? & ]
Where? % Organization ] [ Information € J What?
Products & Value Streams Initiatives
Metrics & Decisions &
How? Measures Events
When? &
How Well? Business Architecture Where?

Figure 1.1: Aspects of the Business Represented by Business Architecture
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BIZBOK aide a capturer les exigences d’affaires

Business Analysis

Planning & Monitoring

Strategy
Analysis

O—\

Elicitation &
Collaboraton

=
!

Solution Evaluation

Requirements Analysis
& Design Definition

b

Requirements Life
Cycle Management

e

Underlying
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1- Fournir un vocabulaire commun pour décrire I'entreprise
Provide a shared business vocabulary

Productivity
Strategy

Strategy Map

Long-term
Shareholder Value

Expand

Growth
Strategy

Enhance

Financial Improve Cost Increase Asset
. ilizati Revenue Customer
Perspective Structure Utilization i
Customer

Customer Value Proposition

Product/Service Attrlbutes

Perspective
e T

Relationship

Image

—

Internal Operations Customer Management Innovation Processes Regulatory & Social
Perspective Management Processes Processes -Opportunity ID, R&D Processes
P -Supply, Production, -Selection, Acquisition, Portfolio, Design/ -Environment, Safety,
Distribution, Risk Mgmt Retention, Growth Develop, Launch Employment, Community
e T - i
1 | | | | | |
Learning & | Technical Capital |
Growth | |  § i - | | |
g l Human Capital |
Perspective I  — I I — I

Organization Capital : @
i Al t
I - Leadership ignmen .

*Source: R. S. Kaplan and D. P. Norton, Strategy Maps: Converting Intangible Assets into Tangible Outcomes (Boston: Harvard
Business School Press, 2004)

Figure 2.1.8: Sample Strategy Map
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2- Fournir le contexte d’'une exigence d’affaires
Establish a more complete scope of a given requirement

Strategic: Direction
Setting

Business Planning

Capital Management

Marketing

Policy Management

Partner Management

International Relations
Management

Core: Customer
Facing

Supporting

Account Management

Customer Management

Financial Management

Information Technology
Management

Product Management

Channel Management

Agent Representative
Management

Employee Management

Training

Procurement
Management

Operations
Management

Figure 2.2.4: Example of Stratified, Level 1 Capability Map

10 raisons d'aimer le BIZBOK - 1mai2015 par Farid Mheir ©2015

14



3- Gérer les exigences en conflit ou en opposition

Ensure that conflicting or overlapping requirements are addressed appropriately across business boundaries

Business unit Claims
has capability Management
Business unit | o
Financial ~ has capability | Product
Management _ roauci
9 T Deco.";poses Management
Business unlt Into
has capability -
i - ) Payments
L i Management
— . Decomposes
_— // '\ into
///”" D o_rr:poses Eiegnwrzposes Account
)/ o 0\‘\ - Management
Employee SS un
Management ] has capability -
y Diagram Key > Customer
Business unit Business unit SR Management
has capability has capability —
- ; Customer Facing Capabilities
Legal Procurement _Irnforr‘maltlon el
echnology
Management Management Source: TSG, Inc.
Management Supporting Capabilities

Figure 2.3.9: Sample Organization Map of Insurance Company
Showing Business Unit-to-Capability Mapping
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4- Préciser comment apporter de la valeur aux acteurs de I'entreprise

Acquire Loan

—— —— — I

" Onboard J::{ Process Fee ocess Fee | J/ N ”{ \,::\{I’ssue Secon;\,:: >[f j
N Approve Loan Issue Loan
Lipjllfrl ) N Payment Ji Appllcatlon J—v o - /! _ Appriill/ .

Loan Modification Loan Manager

L Docket Docket
Loan ) / P
Administrator +77\1 3 / 5
Review Docket /. 4 Final Approval
Loan Officer / S Docket
Docket
|
8 3
v T~ Contract
Terminate T Officer Review
Loan Request Docket
Validate Application Approve Loan Issue Second

Approval

Figure 6.3.3: Deriving Business Requirements from Business Architecture
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5- Relier les exigences de la stratégie jusqu’aux solutions
Formalizes the traceability of requirements from strategic direction through solution deployment

Customer | What Customers'  Strategic | = Customer Stakeholder = | Whatthe | Investment&
Perspective : Want . | Perspective | | Perspective Perspective  Organization Has Solution |

Initiative

Customer ! i
Needs i . i [ Business ' i
: : ;|| Strategy !
Compliance Value Stream
Needs ! ] i

- Initiative /
siness Product : :
Value Stream | :
Stakeholder Roadmaps i H Capability ]
Needs 1 b § stage |7 5
| |Business Unit P Stakeholder =
Service 5 3
Support i | Business-Wide .

Product &
Service
Portfolio

Operations Perspective Execution & Delivery Perspective
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6- ldentifier les “gaps” entre proposition de valeur et canaux de livraison
Identify capability gaps/overlaps, misalignment between value propositions, and delivery channels

Business Unit / Capability Mapping

Business Unit Capability (Level 1) Capability ( Level 2)
Health Claims Management Claim Processing
Claim Adjudication
Claim Payment
Customer Management Customer Information Management
Life & Disability Claims Management Claim Processing
Claim Adjudication
Claim Payment
Customer Management Customer Information Management
Property & Casualty Claims Management Claim Processing
Claim Adjudication
Claim Payment
Source: T5G, INC. Customer Management Customer Information Management

Figure 2.2.14:

Business Unit to Business Capability Mapping
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7- Uniformiser le travail des analystes

Current State Challenges

Q External / Internal stakeholder communication is highly email, phone-based

O End-to-end workflow lacks transparency, fluidity across stakeholders

U External stakeholder views differ from internal stakeholder views across value stream

O Workflow, process changes are expensive and time consuming

O Requests get lost, customers and internal stakeholders have no visibility into status of requests
QO Lack of customer self-service ability

Manage Loan Change Request

/VAcce;;tr | \ Process Fee, A ‘Validate ‘ ‘ Approvel ’7l; rSieconid“ | ’ Vr:lotifiyrr
'Request | /| Payment | } Request //Apply Change/ Approval | /| Applicant

Future State Vision

O Streamlined, highly collaborative external and internal stakeholder communication

Q External / internal stakeholder views differ only based on user authorization levels

O Workflow, process changes can be applied quickly and by the business

O Seamless case management handling across this value stream and all related value streams
O Higher volume processing with higher quality of all end results

QO High degree of transparency of all customer requests at any point, across any product line or

business unit Source: TSG, Inc.

Figure 2.4.16: Value Mapping Enables Current State Analysis / Future State Visioning
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8- Donner un contexte aux user stories et aux cas d'usage
Help frame user stories and use cases within the context of value streams and capabilities

Acquire Product
egister
Inquiry ‘:pr:': fo‘r A‘;ce':l' Deliver pu Notify ,’_"‘""'
uc! Application _Pmduc: F
Account Managpment| </
T Account Risk Deterfirbatich o
Basic Eligibility Delerminaliog Customer Risk Rating Capabilities enable value stream
|§ Eigbiity D Financial Histoey
o stages
i" - ERgRa [PmmMDMMm
[Financial gty Determinato e These capabilities are typically level
7 > R 2-3-4 capabilities
Customer / Product Matching Rocourfe
Account Needs D inaty e 2
[Fcooes Noacs Granatnson | aoregee Sk P Level 1 capability-to-stage mapping
] J | | [Account Price Deternnatipn is rare
[Account Needs visbity : ] ; Pricing
Candidale Product Identiication [Account Custom Pricing D Level 1 capabilities typically include
Request/ Product Ateibute Matching Account Offer Fi V too many lower level capabilities
fcoount Produet Trage [Final Account Structuring that do not apply to that stage
Product / Service Balancing [Torms & Conditions Finalzaton
[Account Offer Structuning
| Account / Product Synchronization
Account Product | Service Attachment
[1nitiat Acoount Temms identiication | Ut Moo
[wauuurmsnm | [ter Commurication
|Anocu'n.naivnﬁnn
Source: TSG, INC.

Figure 2.2.15: Capability, Value Stream Mappings
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O- Prioriser les exigences selon les besoins d’affaires et leur impact
Prioritize requirements based on business need and impact

Figure 2.2.13: Capability Heat Map Concept
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O- Prioriser les exigences selon les besoins d’affaires et leur impact

Prioritize requirements based on business need and impact

Capability Investment Analysis

e total i spand to tha i

for each business capabiity.

epth: [ [~] @ —O——— @ Zoom57%

g e fl o B ORRE Y emm e
e s S e oy Bt
= = T g g

= e s =
emgiee | e am
= e L

@ > 2000000

=lree] w= Legend x
= |25 SN (ot project Spend Capability Importance/Criticality
= [ JNocost (] Undefined

() <500,000 Low

[ 500.000 - 1,000,000 [ Medium

[l 1000,000-2,000.000 [ ) Han
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10- Fournir un canevas pour évaluer les investissements
Provides a framework for evaluating business investments within and across portfolios

Obijective 1
Objective 2
Objective 3
Objective 4

Objective 5

Strength of
@ Objective
Alignment
® ® Llow

=
[e)e]
>

G BA13BIIU|
¥ 2A1eIU|
€ aAnenIu|
7 9A1eNRIU|
T aA1leIIU|

Figure 2.6.8: Relative Contribution Visualization for Initiatives
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10- Provides a framework for evaluating business investments within

and across portfolios

5.00

W oy
Q Q
=] =]

Likelihood of impacting business
2
o

1.00

Pulp & Paper, MFG IT services risk assessment

- Time Menegemery
~p

-~
Environmental

Criticality

Analysis required for further decision

+ HW/SW failure recovery
+ Major disaster recovery
+ Change control

» Current state of process

and information

 Application status
+ Technical platform status
« Information security status

Level of customization

* Vendor partnership
+ Staffing situation

®)
Domtar

Source: Direction Informatique http://bit.ly/LVERdC
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Fournir le vocabulaire commun pour décrire
’Entreprise
(Shared business vocabulary)

Fournir le contexte d’'une exigence d’affaires
(Establish a more complete scope of a given requirement)

Gérer les exigences en conflit ou en opposition
(Ensure that conflicting or overlapping requirements are
addressed appropriately across business boundaries)

Préciser comment une exigence d’affaires apporte de
la valeur aux acteurs de I’entreprise

(Value streams provide clarity as to how a given business
requirement delivers value to specific business
stakeholders)

Relier les exigences de la stratégie jusqu’au
déploiement de solutions

(Formalizes the traceability of requirements from strategic
direction through solution deployment)

Source: inspiré de section 6.3 du BIZBOK v4

10.

Les 10 raisons d'aimer le BIZBOK - en résumé

Identifier les manques entre les proposition de valeur
et les canaux de livraison

(Identify capability gaps/overlaps, misalignment between
value propositions, and delivery channels)

Uniformiser le travail des analystes
(Limits variation in requirement definition and structure from
analyst to analyst)

Donner un contexte aux user stories et aux cas
d’usage

(Help frame user stories and use cases within the context
of value streams and capabilities)

Prioriser les exigences en fonction des besoins
d’affaires et de leur impact

(Prioritize requirements based on business need and
impact)

Fournir un canevas pour évaluer les investissements
(Provides a framework for evaluating business investments
within and across portfolios)

10 raisons d'aimer le BIZBOK - 1mai2015 par Farid Mheir ©2015

25



Quoi faire a partir d'ici?

1. S'abonner au Business Architecture Guild ($125/an)
www.businessarchitecturequild.org

2. Lire sections du BIZBOK liées a I'analyse d’affaires
1. Section 2: concepts importants d’architecture d’affaires
2. Section 6.3: aligner les besoins d’affaires avec 'AA

3. Inclure une section d’architecture d’affaires dans vos documents
d'analyse d'affaires
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http://www.businessarchitectureguild.org/

Farid Mheir
(514) 867-7720
farid@mbheir.com
ca.linkedin.com/in/fmheir/

Pour me suivre au dela de cette présentation:

Mon blog sur la transformation numérique des affaires
www.scoop.it/t/digital-transformation-of-businesses

Quelques exemples d’Architecture d’Enterprise
bit.ly/1f4Uvu2

Mon cours sur I'Architecture d’Enterprise aux HEC de Montréal
bit.ly/10pRzmc
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