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Objectif

% Explorer la ‘nouvelle’ boite a outils de I'analyste
d’'affaires.

% ldentifier quelgues opportunités et impacts
importants pour I'analyste.

» Fournir quelgues recommandations pour son
développement professionnel.
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Une vision simplifié du monde de I’analyste d’affaires
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Compression et accelération du cycle de livraison de
solutions d’affaires avec les technologies BPM.

Définition

« APPROCHE ITERATIVE ET des besoins
. et objectifs
INTEGREE

« REDUCTION DES CYCLES DE Livraison
LIVRAISON - 3 mois

* UTILISATION DU CLOUD

Spécifications

Source: IBM BPM Methodology
Business Driven Activities

* COLLABORATION ET
SOCIALISATION CONTINUE.

Discover your business intent,
Map intent to business capabilities

the user
interaction by capturing
and defining as-is process
and 10-do processes, Mock
s Upforms to validate and
visualize human interactions

and process maps, identify and
priontize options

* VALORISATION DE
LARCHITECTURE PROCESSUS DE  [RESSIuE Y
DEPART.

Conception

ugm real-time performance
by empowering business users

 UTILISATION D’ACCELERATEURS. Rdiortes bek wsrcs,

on changing business conditions

Experience/visualize the
> solution via elaboration of
business measures and KPI's,
Add operational charactenstics
to future state processes;
Interactively validate elaborated
processes in IT sandbox

* OUTILS ET METHO DEPLACES DE
TI VERS AFFAIRES.

* VISIBILITE ACCRUE PAR LES V
. alidation Réalisation
PROPRIETAIRES AFFAIRES.

* POSSIBLE AUTOMATISER
‘PROCESSUS ACTUEL'.

Tests

unitaires
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Un virage incontournable...

What Does Gartner Say Executives Care About?

2008 Business Expectations

To what extent will each of the following be a top priority for

you in 20087 2008 2007 2006
L Improving business processes 1 1 1 I
SRRV K™ U= [ e o i i T e e U i = =
Creating new praducis or services (innovation) 3 10 g

Expanding into

InformationWeek just published its
Improving enter 2012 500 Survey
Expanding curs WHICh said the top priority for this year is:

Increasing the

Targeting custon  Mlake business processes more efficient
Acquiring new c

Reducing entery

™ ™

* New question for 2008 ** New question for 2007

A

P .
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Un processus d’affaires... Son cycle de vie...

FOURNISSEURS,

il

DN NI N NI N

DECOUVERTE

7 ~
MODELISATION

SIMULATION
EXECUTION IMPLEMENTATION
é

Transforme des intrants en extrants
Est modulé par des regles d’affaires

Ses variantes...

Utilise de I'information

A un début et une fin

Traverse l'organisation

Livre un résultat et des bénéfices a des
parties prenantes

e s A
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Quelgques sigles expligués

OUTIL SIGLE DEFINITION

TECHNOLOGIES GESTION PAR PROCESSUS
(BUSINESS PROCESS MANAGEMENT
TECHNOLOGY)

BPMT

PLATEFORME GESTION ET
AUTOMATISATION DES PROCESSUS
(BUSINESS PROCESS MANAGEMENT
SYSTEM)

BPMS

PLATEFORME GRA — GESTION DES REGLES
AFFAIRES
(BUSINESS RULES MANAGEMENT SYSTEM)

BRMS

OUTIL ANALYSE DE PROCESSUS BPA

(BUSINESS PROCESS ANALYSIS TOOL)

A , BAM
OUTIL DE CONTROLE DES ACTIVITES

D’AFFAIRES
(BUSINESS ACTIVITY MONITORING TOOL)

OUTIL DE GESTION DES ARCHITECTURES EAT
D’ENTREPRISE

(ENTERPRISE ARCHITECTURE

MANAGEMENT TOOL)

FORMALISME DE REPRESENTATION DES
PROCESSUS
(BUSINESS PROCESS MODEL & NOTATION)

BPMN
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Terme générique qui réfere a I'ensemble des outils et systémes qui
supportent la gestion par processus.

Une plateforme ou un systéme de composantes permettant de modéliser,
analyser, automatiser, orchestrer et gérer les processus d’affaires et
artefacts.

Une plateforme ou un systeme de composantes permettant de modéliser,
d’analyser, d’automatiser et gérer les regles d’affaires.

Un outil permettant de découvrir, de modéliser, d’analyser et d’optimiser
les processus d’affaires.
ATTENTION: Ne pas confondre documentation et analyse

Un outil permettant de suivre la performance des processus en temps réel
— tableau de bord performance processus.

Un outil permettant de modéliser, optimiser, intégrer et gérer les couches
d’architecture, modeles d’affaire et organisationnel et artefacts.

Un formalisme, un cadre normatif pour représenter les processus d’affaires
qui facilite 'exécution — I'automatisation de processus.
ATTENTION: BPMN n’est pas une technologie ou une application.

P/
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La boite a outils se complexifie

Sophistiquées

Intermédiaires

Simples
logiciel libre

CONTROLE DES

AM

ARCHITECTURE
ENTREPRISE —
AFFAIRES - EAT
ANALYSE DE
PROCESSUS -
BPA
PROCESSUS -

B

ﬁ;,% PR TIBCO orACLE

ega

GESTION DES
AFFAIRES -
BRMS

GESTION DES

o]
A
g

m
B

ARIS%

Platform

S
casewise

ARIS
Process Performance Manager

IGrafx

Microsoft*

Visio201

s S & fluxicon

Express
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Boite a outils de productivité

Cas 1 — Architecture d’affaires, gouvernance et gestion de

portefeuille de projets BPM
Lien capacités - résultats

* BC Transit Mission

Through the strength of our people and partners, we provide safe, reliable,
customer-focussed public transportation solutions and services to link
communities, businesses, and lifestyles.

Business Resources

o e e e

Business Processes

Information

= o | | o [ = [ = = ==

Technical Capahilities

E-- s

[ I i

[ s [ s
[amn e
[ e
= e B
[P s [P

Q [Pl

QP [P

[

Enterprize Investment Portfalio

ENDS
Q BC Transit Vision

Tobe aleader of integrated transportation solutions connecting people and
communities to a more sustainable future.

Strategic Qutcomes Stakeholder Priority Needs

[ Increazed & Optimized Financial]

UHE=R] Balanced Budget
Laong-Term Sustainability

[@ Increased Transit Mode Share ]

‘ Greater Personal Mobility

Increazed Transit Accessibility &
Flexibility

‘ Greater Public Transit Choice

Increaszed Transit System
Integration with other ‘

Livable ahd Sustainable

Transportation Modes i
Cormmmunities

Increazed Effort to Help
Reduce Community
E mental Footprint

‘ Sugtainable E rvironment

Key Stakeholder Expectations
[r Higher quality service ] [r ‘well defined gavernance

[r Safer ansit ] [

Timely & mare accurate [r Predictable budgeting
Infarmation

Collabarative support for
zhaping a sustainable future

Stakeholders

qualiware
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Boite a outils de productivité
Cas 1 — Architecture d’affaires, gouvernance et gestion de
portefeuille de projets BPM
Analyse parties prenantes

Stakeholders external to the enterprize who are
direct beneficiaries of core BC Tranzit Services

Cuztomers

General Public:

Stakeholders intemal

Operating Organizations

Provides and operates
transit services

Ilzes and/or purchases
products and services

Interacts and exchanges
information with the core
buziness

qualiware

to the enterprize who are directly accou

ntable and responsible for delivering tranzit services

Staff

BC Transit Corporate

Local Transt Authorities

The group of persons, as
employees, charged with
carying out the wark, of
the enterprize

Corporation

Provides management,
direction and suppaort
zervices for the delivery of
trangzportation solutions

Establizhes the desired
lewels of transit service
and contributes funding to
lozal transit operations

Otker stakeholders external to the enterprize whio are involved in the deliveny of transit zervices in zome way

Government

Agzociate Organizations

Suppliers

Labour Groups

Regulatory Bodies

Setz public policy and
provides funding, or
exerts palitical influence

Provides complerentary
zervices, planning or
coordination to a common
ztakeholder az part of an
inteqrated tranizportation
nietwork,

Provides products,
zervices and resources

Meqotiates emplovment
agreements

Provides contrals,
requlations, constraints
with an expectation of
compliance
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Boite a outils de productivité

Cas 1 — Architecture d’affaires, gouvernance et gestion de

portefeuille de projets BPM
Analyse parties prenantes

Customers

Transit Rider

Transit Rider Needs

(’ Transit Rider
Disabled

Other Revenue

MNeeds real time web and
mcbile tip planning tocls

Meeds fast, reliable and safe
public transport

Generator

A=) Potential Rider

Meeds simple and easy
internet, mobile, telephone
and printed access to
accurate information on
schedules and next bus

Needs a simple, friendly,
comfortable and clean
SEnice experience

Meeds financial and
emvircnmental sustainability

MNeeds public accountability,
responsivensss, input and a
sense of ownership

qualiware

(' Transit Rider
3 Multi-Modal
{\; Transit Rider
: Typical
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Boite a outils de productivite qUO|IWOre
Cas 1 — Architecture d’affaires, gouvernance et gestion de portefeuille de

projets BP
Analyse des ressources/actifs clés (Produits, relations, actifs, produits..)

Tranzit Aszets
‘ Fleet ‘ Yehicle ‘ E quiprnent ‘ [rfrastricture ‘ Facilities
‘ Trangt Service ‘ Transit Block ‘ Fare Product ‘ Fuel ‘ Supplies
A elationships Government Partherships
Conventional Custorn Rider Purchaser Provvinizial Local
Rider Relationzhip Relationzhip G overnment Governments
Felationzhip R elationship R elationzhip
‘ Operating Azzociate
Organization Organizatiaon
A elationship

Comman Buginess Aszets

- Enterprize 1 Buszinezz Plan 1{ [nzight 1 K.nowledge 1 Pualicy ] Procesz
| 8| : | : | : | : |

Strategy
‘ rian T ransit ‘ Staff ‘ Information ‘ Brand Information &
Products & Communications

Semvices Technology
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Boite a outils de productivité quollwore

Cas 1 — Architecture d’affaires, gouvernance et gestion de portefeuille de
projets BP Analyse cycle de vie des actifs

Vehicle Lifecycle

Aovehicle is defined as any type of licensed device used for transporting peaple or things within
the enterprise.

—'!'> Determineg Yehicle Requirements

ﬁ |dertify Patential Wehicles
ﬂ.ﬁ.cquire and Ewaluate Prototype YWehicle

_3"> Finalize Wehicle Plan

> Plan wehicle

|

A 4

Provizion “Yehicle

Deplay Yehicle

Accept YWehicle

[

b airtain W ehicle

Activate and MMonitor Wehicle W arranty

Realign Yehicle

De-activate Wehicle

Dizpoze of Yehicle

b onitar and Ewvaluate Yehicle
Perfarmance and Effectivenezs

S ] ] ] ] ] ] ] )
A A A 4
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Boite a outils de productivite qUO|IWOre

Cas 1 — Architecture d’affaires, gouvernance et gestion de portefeuille de
projets BP Des cycles de vie a I’architecture de processus

Develop Enterprize Strategy and Assure Outcomes

Thiz group of proceszes guides and directs the enterprize.

Develop Stratedic Develop Capakbility Eztablizh Tran=torm the o Azzure Delivery
Intent & Business Stratedy Stratedies Palicies Enterprize of Outcomes
Manage the Business
Thiz group of proceszes develop the plans and make the decizions to implement the strategies.
Gain & Eztablizh Ciptimize Flan & » Flan & = Establizh Fare _
Leverae the Brand Relationzhip= Cortrol the Control Transit Products & Services
Knowledoe & Buziness Setvice Delivery
Insicght
Flan & Plan & m Establish Plan & » Plan & m Plans n Plan &
Contraol Physical Contral Suppl non-Transtt Control (KT Control - Contral Canitrol
Aszets Products & Information Human Safety &
Services Resources Security

Deliver Services

Generate Transit Service
Aveareness & Promote
Products & Services

= Develop Customer
Relationshig

Thiz group of proceszes delivers the products and services that directly affect customers.
Deliver Transit

zervices

Provizion non-Transit
Products & Services

Enable the Enterprise

Thiz group of processes provides supparting capabilities far the operation of the erterprize.

& Optimize Provide | Provide Pravide »n Brovide Pravide
Financizl Facilties ehicle Fuel Euipmerit Infrastructure
Resources -

Provide » Provide ICT » Provide Staff Procure ‘Resgnnd to Improve Business
Information Capahilties Goods & Emergency Processzes
Setvices Incident =
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Boite a outils de productivite qUO|IWCIre

Cas 1 — Architecture d’affaires, gouvernance et gestion de portefeuille de
projets BP TRIAGE des processus

o : : Least Direct Some Direct Most Direct
Process s | Gan | Fan Contribution to Contribution to Contribution to
Numb | Score | Score North Star E North Star : North Star
1 o e : Y L2 a4 ? Pain%i" 51'. s
2. Implement Business Change Infiafives % | 1500 | 1500 ) » e : : 4 -
3 Ouerseg Busingss Change iatves B0 N e .. : 2123 129 g!
| P T e [ un] o | §ES \@ | |
5 Publish (Provide) Ifomation 0 un| & Vi \1’-” 7 i’
6 Provision Fare Products and Senvices 711890 [ 1800 b e e = L -}3_ ______ f._ _____________ HE
7 Define and Approve Budgetand Business Plan wlnnlen] o (=S e igi
3 Plan and Control Funding i | 1920 | 1600 %é% ' Z 2 E i i
s Monitor and Evaluate Transt Service Performance and Effec| 44 | 1320 | 1400 Té%@ 19 ';q, : itg ) !
10 Plan and Control Revenue 59 1 1820 | 1200 ___&___:f ______3;_5___%-'3____22__3_: ______ i ______________
11 Provision and Qperate Transit Block 10 | 1320 | 900 : 56 I o4
12 Develop Process and Confinuous mprovement Strateqy | 31 | 1200 | 1600 w% : v 0, .
s IntesandCusoreran Taglbtelosgs | 1 | o0 | 00| £ £ § Re“}°"e°'cf’°“.‘ dF“’tt'.‘e’ 2 SEIEE >
1¢ Develop CommunityRegional Transit Service Strategy | 20 | 1200 | 14.00 ‘&% M mes nim ;;wonSI -.fcra Io-:c : ww | mm :
1 Nontor and Report Busness Perfomance (ncludng Finane] 45 | 1200 | 1400 AHThis™
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Boite a outils de productivité

Cas 1 — Architecture d’affaires, gouvernance et gestion de portefeuille de
IGOE pour processus priorisé

projets BP

Develop Fare Product

Develop Policies

Community Fare Product Guidelings
Fare Product Policies, Standards &
Guidelines

Rezeller Policy Guidelines
Reszelertoresment Financial

Plan Transit Services

Guideling s
\ D Fare Product
Fare Product Training Cortert A
Fare Product “ehicle Eguipment Testing
Instructions

Fare Product Configuration

Fare Praduct Distribution Channels
Fare Product Medis Types

Fare Praduct Pricing

Fare Product Production Requirements

Routes and

Document
Management Services

Provision Fare Products
and Services

Develop Fare Product

Fare Product Programs
Fare Product Rezellers
Third Party Fare Product
Purchasers

@ Fare Product

qualiware

Acquire Fare

Froduct EICustamer

7 Fare
WEIProduct
Reszeller

Resell Fare
Product

__\ Recieve Funding &

=

" Fare Product Sales

"'/ Revenue

,__\ Execute b arketing and

tarketing faterial

"'/ Brand Plans

Fare Product
Management Services

Knowledge

. Knowledege & Insight
Management Services

-
-

Fare Product Sales

"/ Demand for Fare Praduct

R

& .
ﬁare Product ﬁare Praoduct

Implementation
Support

Provisioning
Personnel

Fare Revenue
Collection % Processinn

Fare Product Pricing
Fare Product Salzs

E ‘Operational
Databaze

Reszeler Feedback

Feedback Solicitation

Services -

=<

i Operational
Databasze

Services  Operational
Database

Communication

Fare Products Online Communications
—

Services

Customer Feedback |

\ -

Partner Ennacgement
Communication *

Partrer R elationship
M anagement S ervices

. Operational
Ostabise

‘.\ Monitor Effectivensss and>

._/ Develop Knowledge
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Boite a outils de productivité
Cas 1 — Architecture d’affaires, gouvernance et gestion de portefeuille de
projets BP Portefeuille de projets BPM — Carte routiere

qualiware

ear 0

rear 1

ear 2

ear 3

ear 4

ear 5

Stabilization

Schedule Planning
Stabilization

Financial Manzsgem

ent

[ Ristership Info Review & Fic[ 1]

[ Fare Product Info Sharing Reviewy & F@

[ Current Fare Product Guality Rew%@ IT

Transit Black
Guides “nn

[ Transit Service Guides] !.| !.| !.| !.|

(e s 1]

“ehicle Supporting
Capahilties Review:

[ Fare Products Guides L

Provizion Fare Products Cm

[ Plan Trangit Services Capam

S [ Tranzit Data Info Reviewp [

Tranzit Data Callecti
Capahility INENER

Monitar & Evaluste Transit Service
Performance & Effectiveness |

[Dispatch & Yoice Demo Project !.I L

i

Metwark Infrastructure

Online Communications and Communications
11

[]f 16T Copabiity
iy /| Frocurement

Initial Capahilities
FMO, Governance
Policies, Proce:
Guideline: r

Pravizion Informati 1

Financial Management
Guides EEN |
Provision and Cperate Transit
Blocks Capabilit

[_customer Feedsack Capabiiiy] '
i

HR HR Capability
Strategy

Financial & Asset Management Cs

Establish Policies
Capability

Project Management and Portfol
Management Capakilties

COutcomes Realization Capabi

Define & Implement Buginess Cl
Capabilities
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Boite a outils de productivité O &interstage
. FUJITSU
Cas 2 — Découverte des processus

Visualizes the “As-Is” as it “Really Is”  rujitsu

As Is Really Is To Be
What you think is What is really What should be
happening happening happening
“By the book” Visualize “Really |s” Engage the right peopie in
processes from evidence in the right way at the right time

Process as outlined

through interviews existing systems

- “Typical” process modeled
for simulation and

f __ o optimization analysis

Achieve desired results
Ongoing optimization

By the book t Ve s Y |
SN E—i-tc
» [x] > A i
Ty . N
Through —— .ai;};;—fi |
interviews VISIO e |
A Copyright 2003 FUJITSU
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Boite a outils de productivité O &nterstage
. FUJITSU
Cas 2 — Découverte des processus

APD is unlike existing approaches:
B [t visualizes processes that have taken place, not theoretical workflows
® |t works from a simple data extract and does not need permanent links to your IT

An Innovative Technology Providing Evidence.Based Process Maps and Performance Metrics

Application data >rocess Visualization ) rrelommice
extract (cav file) RADESES. Vi, and Anslysis
Man process  Infiequent Routes
2. Process Generation F
> emesfow [ ] T
e S - = e - -
- oeess Repedition  Bottlenacks
g W g ] 7 -yl
- =
g - > — = -
- £
g 1 ?
2 S
" U o §
v B T — —
dan Ui »
o

{ - 3 |
Automated Process Discovery technology

3K
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Boite a outils de productivité
Cas 2 — Déecouverte des processus

& Interstage

Process Analysis

lame

o9 y Interstage
FujiTsy ¥erstas

John Wiliams  Logout
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Process Filter .
100 -
90 -
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80 | %

Route Count.

29

Total Process Count:

Display Option 4
Actions:

|} Count

Show Action Time in:

Time Unit:
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Boite a outils de productivité
Cas 3 — Visualisation interactive axure

This is a prototype...

D&; Small Business Solutions Hel MR e Ui s

Pra-ducs & Sendces Customer Suppar | | Resoua & Leamng Cenfer | My Azcou .
el Credi Feporbs ®  Buld & Manage My Budness Cradd ®  Find New Customas ® Colleci Dbt *  Specidl Offers ¥

Prodict Spotiight Start A Search I Wart Ta...
7 i et b bo §red repoats and cEher products o X
, I + klaka o credi docigion on encthir CdiEany
N S| 10% Faster # COmparg rp— rarem
‘t__\ j-f DEA Emal Buishmiss Haina . ik
kY i Bliriigeis | # High nsk darieion
kY ‘_-' Solufions can hedp . G DAE CLULRCS kil
A\ posi gt paid 108 Location: bl “
s twsler an * - . aid
A drinmuent e g A 228w W1 o L - This is a prototype...
¢ ! acconks
.r"-r \__\ [ — ¥ Blowm Search Ciphone: *
/ | 2w
A Y, | frequard laie
I % | payers, [4A can .
dothe dity work .
for you
]
S barw b Colbact Qieh) wsing awr colection .
servcel
‘Contaet a Credit Specialist et 3 DallieS Number Keep Yourinfo Corrent
A DAB Credit The C-L-M-5 Mumber DaEs Trade
\\ " | Sprcinist canhelp i m business \\ ~ i // Exchange now o
'i ensure {hal you are etaradand form of 'ﬁ )\ small buzanaes
# | melecting the right eniification o A [ T )
rd product far your nesd Oigarizations wik & ol package for elip
Call awr ol e rumber to speak & C-LHA-5 Mumber 3re mons fau can raw keap akes m
wih a Specialist anplime Monday lkmhy 10 be approved by crediore reputed chime against your
throuph Fridey, 8 AM - GPWEST and typically racaie betier rafes buusiress and update your
burmrees crad] even sasernl
Fhora 18005555274 Wers gt
§ o Gt wpar CellbS Bimbar iodog wma—wmn;«.—-
Cmad  Reples mitin 1-2 daya 10 biegin bulding your Bisirss's Harra s e
Lm bl Start o dipoussine now | | reputtian
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Boite a outils de productivité
Cas 3 = Visualisation interactive

L MyTravetine - Awuee £P Pro % Licensed 8o Anure Softerans Soutns.

Ele [t hew Bieefama Qbject Jable feerste Juce Help

2 Bumen This is the oo page whirs this USEr Comes Irst 10 nesene thas =
Rt el ea, wedio Sight By
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axure

* Outil de simulation et gestion de
I'interface (couche de présentation)

* Bénéfices importants associés au
prototypage durant I'étape de
modélisation/conception.

* Mais alors a qui appartient les
interfaces multi-applicatifs?

Pl . K
Alifthis
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Boite a outils de productivité

Cas 4 — Gestion processus de bout en bout

B sortuere-

Model-to-Execute
... or better “Going from Problem to Solution”

See the problem

Understand the problem

Define the solution

e Modernisation

* RAD

(R —————— &
R
=

= L

24

Realize the solution

webMethods

10 avril 2013

Platfarm

Process Improveme

LSTTE METERS CRO G TR DG

Conférence IIBA Québec

- .

Roundtripping

Platform

ARIS%

wehMethds

The Buginass Integration Company

Implantation progiciel

ARIS J

| webMethods |

m———————L 10 worzes ceoer , BWT 2 d

Exec&.tioni

"V"

23 Morch 2013

| Sefwac 4G - ot Thee Popc o

Alithis™



Boite a outils de productivite éﬁ.ﬁ(@
Cas 4 — Gestion processus de bout en bout webblethods

B cortuare~

Business Process Analysis and
Requirements Analysis in ARIS

Busingss
o e e Fan Esa e MAfes G R PR -
O - HAQ n =g Fe-FREER A ma iR BT LSO - e L N
G
f:? Vo B ol o gt Bl | i il L Bam e
ot [ LE N L i
e — —
M LRRSLEE .
fre P e ——
e e s e e | e
%r_'n- W —_——
T e — |
e e e
5; o — = Busingss
= : e - : -
b ] e
[T 'l-ll. _._.,- -
% I —
[ T el
Business process can be analyzed b= I S —
i and reguirement will be defined i
) based on an Event-driven Proces s I - | - “"fwm,
o Chainwith the lineof business - Fr—
Managers or process oW nNers - = | Frocma Snge e
invobeed. L =2

8 Moch I3 Ioroe 4G - G0 Thoe Fmecr

P .
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Boite a outils de productivite éﬁ.ﬁ(@
Cas 4 — Gestion processus de bout en bout webblethods

Collaboration within ARIS to identify
Requirements and Process Changes

— Fnooass
s " :.TF? 'l “‘m T- T‘ —. "l — N am L &} r - - _r_l'lill'w_r
v e T pe— 1 - e S0,
& === - == Frooma e
: e |
~ ' T = -
= | ]I B :
|:l-| - — e —— .
|_]' ple l‘-'_“ll = - ==
| - s Dvenar
) & T
puringthe process analysis and the
requirements engineering all
involved roles can work together &ATE'M"T
based on a collaborative real-time S —
interaction. Results of the Euminezs draiyt
discussion can be recorded and
archived.
I8 Mgch I3 ol Themng 31 For Imomal Uac Only i ]

P .
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Boite a outils de productivite éﬁ@
Cas 4 — Gestion processus de bout en bout weoblethods

B otouaro~

Conflict Resolution and Collaborative Business
Process Update - Merged BPMN Models and Delta

Process

i b e = S oy e p—— o E-rl.i"-w-r
- LPE FFET = Lre-ual N ol A AT EnE . b |;||-":.'l..-l'
— = — —— —— = s o Trooma Sogree
o ——

- = e L "

w = = | ;

— F & '

& =] § = | ;

X . - < ] Buzinezs

a D ~— _ ws amled T el =l | Line Menoger

= ll = 4 - - . - ' Sangy Fau,
._d‘ " E W . = e e ol
— st Crmal Fxmancemg
-: B L

S = :

5 - SE— —
B Changes thatare business relevant can be analyzed and Anahst

comparedwiththe crignEPC reguirement model. The

' ' ' ' - C Febe FaT,
delta 1= highhghtedin ARIE and a collaboratve conflict Euminers draiyet

resclutionor update of the business process model can
be achieved with all involved roles.

I8 Meach I3 Iofeae 4G - Gt Thee Foeer =

e s A
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Boite a outils de productivité s
Cas 4 — Gestion processus de bout en bout WebMetlwdg -

Alignment of Business and IT through Service
Management Integration

= Process service

usiness Discovery/ Reuse

Requirements/ a Desi . \ Process
Strategy e, i Development

| —— implementation
Process Process
. lntelhmnc 2™ | Governance

New Service .
service

IT Portfohio/ SEQIEEIREEY Development
Strategy :

Governance

Run-time

Consumption

B Maxch 013 | Sohvwat AC -Gt Thee Paxe | 23

ce s K
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Boite a outils de productivite éﬁ'ﬁ@
Cas 4 — Gestion processus de bout en bout webblethods

=

Business can request Service development based on
Business Process Analysis

I3 Blach 33 Iofwoe 4G - Gl Thee Poar =

P .
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F:%-AGILEPOINT

the power of smart process

Boite a outils de productivité
Cas 5 - BPMS - Modélisation a exécution

How AgilePoint Differs from Most SharePoint Workflow Add-ons

Process Mode[ing

_ T Merely a more powerful ‘Authoring’ tool
o (A than SharePoint Designer yet still constrained by

i:

SharePoint workflow limitations

ey )

YL
-

I fl SharePoint
Add-on Limited workflow patterns:
Sequential .
State Machine Wlndows WF Engine

W

"B % <= AgilePoint
e Y Metadata-driven
Process Engine

P-AGILEPQINT

Pl . K
Alifthis
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Boite a outils de productivité 'E AGILEPOINT
Cas 5 - BPMS - Modélisation a exécution e

AgilePoint Accelerates Achieving Process Excellence Through
Supporting the Full Spectrum of Process Types

% -AGILEPOINT
Metadata-Driven BPMS

( ' \
| Traditional Structured |
Workflow Extended Focus of BPM
I
| ..l. . i\ M
‘ Efficiency focused | Dynamic - Efficiency & Agility driven
Straight through Production Collaborative ~ Cndtoend - Ad-hoc Case Mgmt &
transactions Workflow \Workflow Business Exception In-flight
Process Handling Adaptation
res SharePoint WF Practiges
(Static) SharePoint Workflow Add—ur:> (Dynamic)
® 2010 AgilePeint, Inc. All Rights Reserved. "j 'AG “-BEEQ! r':ﬂ:
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Boite a outils de productivité '}Q *AGILEPOINT
Cas 5 — BPMS — Modélisation a exécution e

Customer Case Study: AgllePomt Process Matrix
.Purchase_h i
u @ Purchas¢
> B o828
N = @ 5RY
i
wn
= @FAl
v Most
S @®S[AR Business Critical
End-to-end
@rorn| 101
oDC Processes
™
é Employes Reception
=
E =
E
|_ =
Division Cross Ent External
R Processes Information:
DEDHFUT]ET'ItEI' wor kﬂO\-'VS, Average concurrent Running Processes: =30,000
less business critical Average Completed Processes 1,208,695 (~3 months)
# of processes: =70
processes #of users 12,000
Pat-AGILEFQINT

Pl . K
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Boite a outils de productivité '}Q AGILEPOINT
Cas 5 — BPMS — Modélisation a exécution o

AgilePoint Delivers Adaptive Process-Driven People
Collaboration and Ecosystem Integration

Model Execute

Metadata-driven BPM .NET RIA Forms, Explicit Real
Visio- based Engine, Multiple process - Time
modeler : versions, Migrate information,
Sl Instances KPIs, SLAs

P4 -AGILEPOINT
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Boite a outils de productivité 'E AGILEPOINT
Cas 5 - BPMS - Modélisation a exécution e

An Example CRM Business Process

_‘B’AL}J‘LE}_‘(BMMN HelpDesk Ticket Management Process
An example Customer Help Desk
Management solution:

* End-to-end Ticket Management
Process

* Enhancement Request Process

*  Product Defect Process

WAGJ,LE&R,M Product Defect Management Process

I -AGILEPOIN

Defect Evaluation

BAG ILEXRM Enhancement Request Management Process
Agiliey for Dynamic Business

Enhancement Request Review Implementation

F3-AGILEPQINT
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Boite a outils de productivité 'ﬂ AGILEPOINT
Cas 5 — BPMS — Modélisation a exécution o

Consume, Manageable and Monltor AgilePoint

AgilePoint Provides Powerful BAM to Optimize

AglleMonltor Enables Oon-
Demand Intuitive and Visual

P AGILEXRM  HelpDesk Tickst Managoment Process

Ticket Evalustion

0 T I Y

0.-.-‘3.‘...

P AGILEXRM  HelpDesk Ticket Wanagement Process
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Boite a outils de productivité '}Q AGILEPOINT
Cas 5 — BPMS — Modélisation a exécution o

Powerful Form Builder to Facilitate Collaboration and
Powerful Process-Driven AgileDialog Provides Dynamic

idance of Human Interaction
“ | Invol . ,

- el —
— D)ma .Il'ld'lumk Peiess st | cpns -

By = Customer Satisfaction Dialog

E“ A dther Eradurts

4 :.::k * et bird of techralogies ere yeu iterested s AgliaXRth Process Viewer

= e Do it An AgileDialogs driven by an

T : Ao AgilePoint Process to facilitate the

P < utomation and governance of
s P, s hen: human driven interactions — e.g.
iy . customer survey, call center, etc.

AgileLightForms Facilitates the Aggregatiol
and Surfacing of Multiple Data Sources an
Entities within Dynamics CRM (as well as o

the Web) to Facilitate Better Decision Makin;

AgileDialog Sample screens and using a Bing Maps control

P4 -AGILEPOINT

Pl . K
Alifthis
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Boite a outils de productivite A\ Sparkling
Cas 6 — Gestion des régles d’affaires /. [logic ]

SMARTS Supports Rule Discovery and

How Does It Work?

computations

+ Write rules without
= learning arule
= language and syntax
\ + Capture rules fromuse
& ' cases

il | + Execute immediately!

Decislon Managemsnt
Documents interfacs

oSparklmg‘
Clogz ]

Applln:ﬂtluns

im !

‘ i nxm:;:t::mtm

F'enple

o

Procez=ses D Decishon Exscutho
ﬂtﬂ n EC n
Zarvics

G TR LI LI 0T

Sparkling”

[ honignc: |

Pl . K
Alifthis
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Boite a outils de productivite A\ Sparkling

Cas 6 — Gestion des regles d’affaires

SMARTS Supports Rule Discovery and
Analysis
+ Define new fields and

computations

« Write rules without

learning a rule
language and syntax

+ Capture rules fromuse

l-} cases

- Execute immediately!

+ ™y Sparkling’

[ hogic ]
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Boite a outils de productivite A\ Sparkling
Cas 6 — Gestion des regles d’affaires J  [Llogic]

SMARTS Blueprint

SMARTS Decision Services

SMARTS Repository

Team development
SMARTS Decision Management Collaboration

N
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Boite a outils de productivité

Cas 6 —Blueprint

40

Author

Text Requirements Business Processes Domain Diagrams

Generic Diagrams

Collaborate

Role Based Access Social Discussions Share Requirements

Validate

Document Generation Requirements Simulation

Manage

Traceability Version Security

Baselines Configure Central Database

10 avril 2013 Conférence IIBA Québec

Glossaries Use Cases

Documents

eMail Notifications Activity Center

Online Review & Approve

Integrate

Test Generation MS Visio MS Office
ALM Integration

(HP ALM Adapter, Microsoft TFS Adapter)

blueprint

define better. together.

S

Alithis



Boite a outils de productivité
Cas 6 —Blueprint

Resuftsin ..

Coused by.. ———————————— =

Business Pain

o

N

Customer
Dissatizfaction

“~

Impaired End user

adoption

Business Specific
Impacts
[marketshare,
cormphance, fc)

“—
Ewcessive /EI:/

IT Pain

{ Requiinemenes
Rework

BA Pain

' blueprint

define better. together.

Poor Test Priorities |
-

Ir Tedious, error 1I

Wasted Time,
Inz‘ﬁ:ienci-uJ

Laze
Product ¢
Delivery
Insufficient ‘Wasted Test
Testing Runs
- +

Irpact
—

Caigia

Whiat are
They?

prone best
T ll. sutharing JI
Tedious, amror
prone dooument
sdmin & authoring

Discornected
Toolsess
{[m wm'kzwndsj*

— Use Case-driven test generation
— Template-based document generation

— Oipen AP

— HP ALM Integrazion

— Microsoft TFS Integration

Project Templates

Definzble Reguirement Types
Definzble Properties

Doument Templates

Role Assignments

Butomated Notifications
Managed Review,Bpprove Process

Artifact Subsoibe
—El.ibt—.-'\'-u

Ul Templating
— Sodizl Festures

Domiin Mode:
E Business Propess

Business Requirements

Inherent Relationships

|— Contextual Traceability

Manzmed R
— Simulation
[— Storyboarding
[— Dizgrams

{Approve Prooess

Portfolic Backiog p Inability to share
oor . -—
~ o requinements
W Onzlity Y ¢ Inadeguate
= = — Sezkeholder
e ~ Invobvement
Desizn anc Mot aligred with
Documentation Business Need
Integricy
. " )
Mot cross-wal -d:::d)
| Incomect .
Features Mizzed P—
| Deliverad dependencies
| S
lzsues not detected [——]
during validztion
. Excessive
Administration
Costx 'rH-Mimrderm'u:in;‘l
| Requirements J———
b .
““Whola Prodiuct” man suppartiag amets astride of the i | Complicated
producs. EENTESE B DEISEE BN Taner s for i ining, msssrt, Toolset -—
eonchalicg, malay, sk Adrministration
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— User Irterface Mockups
— Domazin Model

I— Storyboards
|— Business Process

— Use Cases

|— Textual Requirements

— User Imterface Mockups
— Filterable Traceability View

_[ User-GroupsL D&P
‘Wb Cliert, Microsoft Stack

A
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Implications — Spécialisation de la fonction d’analyste
d’affaires

A — Boite a outils

entreprise

génériques et

. . Architecte SpeC|f|queS, |nC|Uant
, processus meth0d0|0gie,
l Ingénieurs l Cormes

Expert

transformation

La boite a outils se complexifie

Conseiller

optimisation

Conseiller gestion
Analyste affaires Analyste

de changement ¢

SME

Analyste Modélisateur
fonctionnel

@ INTALIO
qualiware

bhiepring
OProcls 91209l

. A

-
£ fluxicon Q .‘.B"ss (5 vontasen axure

T
Visio 2010

we

mples.
iciel libre

Analyste regles
d’affaires

Architecte

solution BPMS

Analyste data

S
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Impacts

% RoOle de I'analyste en transition.

% Technologies et visibilité accrue agissent comme
moteurs.

% Virage ‘Gestion par processus’ essentiel.
% Spécialisation et professionnalisation du role.

3 Qutils de collaboration et socialisation en évolution
constante - cloud.

% Reconfiguration des méthodologies et des approches
traditionnelles.

% Accélération, collaboration, itération...I'ére du juste
assez...

Alithis™



Recommandations

K

N3

K

K

RS
RS

K

44

Documentez vous — l'internet est une source incroyable —
mettez en place une communauté-incubateur
d’apprentissage.

Mettez sur pied un programme de développement des
compeétences des analystes affaires.

Intégrez analyste processus et affaires.

Intégrez la méthodologie de développement de solution de
bout en bout — adoptez methodologie d’analyse et de
conception éprouvee.

Commencez avec des petits projets, des processus simples.
Livrez des résultats en 3 mois.
Tenez compte de la maturité BPM de I'entreprise.

P
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Pour en savoir plus...

Y Sparkling”
[ logic ]

ARIS
Platform

& Interstage

FUJITSU

qualiware
axure

VERSIONONE

Simplifying Software Delivery

( )blueprint

define better. together.

45 10 avril 2013

http://www.youtube.com/watch?v=wJW3sxFo35M&feature=share&list
=SPDCEFE52C9BF1A616

http://www.youtube.com/watch?feature=player_detailpage&v=2
3XNfOUJcxE

http://www.youtube.com/watch?v=hKhYYO9wCDM

http://www.youtube.com/watch?v=1YbZkLXk800
http://www.youtube.com/watch?v=8rD11XPGnFU

http://www?2.qualiware.com

http://www.axure.com

http://www.versionone.com/

http://www.blueprintsys.com/

e s A
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Coordonnées Alithis

Pour plus d’information sur formation et services BPM

418-571-9999

e s A
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