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The BPTrends Business Process Management training curriculum is aligned with
the International Association of Business Analysis (1 1BA®) Business Analysis Body of
Knowledge (BABOK® V2.0) and is endorsed by the IIBA.

FOR MORE INFORMATION CONTACT

Celia Wolf, BPTrends Associates, 88 Waban Park, Newton, MA 02458
cwolf@bptrends.com +1 617 964 4753

Gilles Morin, Alithis (French language BPTrends Associates partner),
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Course Agenda

1. Why Business
Processes for BAs

2.\Where does a BPM
approach make sense

3. A few foundational
concepts

4. Now what do we do?
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What do we mean by ‘Business Process’

e The Business Process Manifesto
* says it is all about the work we
do.

‘ Manifesto!

e “An organization's Business
Processes clearly describe the
work performed by all resources
Involved in creating outcomes of
value for its customers and other

stakeholders”

English: * http://www.bptrends.com/bpmmanifesto.cfm

Francais: *http://www.alithis.com/Alithis/Formation/Formation.html
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Why Business Processes?

e A Business Process is the one way of looking at the
business that ties everything the organization does

together into a single comprehensive picture of how it
produces valued results

— Financial Statements tell you about costs and
profits, but not how things get done

— Strategy Statements tell you what you want to
achieve, but not how you might actually achieve it

— Organization Charts tell you who reports to who,

but not how what one unit does relative to another
or to the customer
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What Is a Business Process?

e The Business Process Manifesto describes
multiple aspects of Business Processes.

e About work | |
 About value creation Manifesto!l

e About resources
e About context
e About motivation

e About names -
e About models _

e About unigueness
We will explore some of these

http:/Mmww.bptrends.com/bpmmanifesto.cfm
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What Stakeholders Need and Expect

Stakeholders need and expect products, services and information
that is exchanged with the Enterprise to work for them

Customer

The Enterprise

(Q/ So: What products, services and information do
(/ : we exchange with stakeholders?
Supplier
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Stakeholders Expect Results not Dysfunction

Stakeholders do not care about org charts

Supplier
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Process Centric Organizations Perform Better

Toyota — the highest quality auto
producer

Boeing GMS - winner of the
Baldridge Award

Standond & Poon 500 ince

SCOR Companies - over 780%
more profitable
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The BPTrends Associates Pyramid: Business
Process Centric at Many levels

Enterprise
Level

Business

TS

Strategy,

Process Architecture,
Performance Measurement,
Process Management,
Alignment,

BPM Priorities and Planning

Process
Level

Imple

Specific
Activity

Process Redesign &
Improvement Projects,
Six Sigma, Lean,
Documentation Projects

Human Resource
Development

Job Design
Training Development
Knowledge Management

A Mix
and

Develgpment

of IT
HR

Projects undertaken
to develop resources
for processes

IT Development

ERP Installation
Application Development
Business Activity Monitoring
Business Process
Management Applications

Physical Plant and Hardware Used
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Business Processes Define and Align Required
Capabilities: The Burlton Hexagon

BPM is the discipline
that improves

measurable business

Intent & Strategy:

Enterprise
Stakeholder
Organization * Process
Structure:
. Formal

Intent & Strategy

Policy & Rules:

* Regulations

. Policies
Business Rules

. Roles and
Responsibilities
Incentives

process performance

through ongoing
optimization of
enterprise-wide

processes and their

Business
Performance

capabilities.
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Human Capital:
Competency
Capacity
Motivation

Supporting
Infrastructure:
. Facilities

e Equipment
. Locations

Enabling
Technology

Enabling Technology:
+ Software Services
* Applications

Data stores
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Business Processes Prepare you for Change
and Synchronize Architecture and Design

e Business Change is a way of life at any organization:

— New customer demands

— New markets throughout the world
— Intense global competition

— Acquisitions and Mergers

— Compliance Requirements

— Qutsourcing

e Business Processes provide the focus that defines
how we can make changes in how we do work to
respond to new demands
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Business Processes are Needed to Design and
Deliver Many Things Internally

e New Business Strategies/ Value Proposition
e Customer and other External Stakeholder Relationships
e New IT solutions

— ERP

— BPMS

— SOA

— Applications

— COTS
e Decision Management

— Business Rules

— Workflow
 Human Resources

— Organization

— Competencies

— Incentives
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Business Processes are Needed for Many
Reasons

e Performance Scorecards and Performance Management
e Compliance Programs

e Continuous Improvement Programs

e Quality Programs

e Data Quality and Governance

e New Product and Services

e Safety Programs

e Portfolio Management and Change Budgeting
e EA and Business Architecture Creation

e IT Capabilities Creation

e Requirements Definition including Agile
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Processes Deliver Stakeholder Results

Governance
Bodies

.
Restaurant \«f’\:a

=
Owner

Order Details

A

Delivered Pizza

Payment

A

Delivery
Customers

Staff

Local
Community
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Process Supports Performance Management

Organizational Financial | Customer |
Measures Measures | Measures
Internal Growth &
Process Learning
Measures | Measures
Value Chain
Measures
Balanced
Scorecard

Perspective
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Value Chain Measures
Derive from Organizational
Measures

Financial | Customer— Procicess I\\/I/e?surgﬁ Derive
Measures | Measures rom Value Lhain
Measures
Internal Growth &
Process Learning
Measures Measures
Process Financial | Customer
Measures Measures | Measures
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Process Supports Waste Reduction

A
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Overproduction
of goods not needed

Waiting
by employees for process
equipment to finish its work or
an upstream activity

Defects
in Products

Waste

Adds no Value to
product or service
Unnecessary

Transporting
of goods

~ Unnecessary

Motion
of people

Inappropriate Unnecessary

Processing Inventory

e 6 T6) et et of goods awaiting further
IS s ~processing or consumption

After James Womack , et al, Lean Enterprise Institute
Originally defined by Taiicho Ohno (Toyota executive, 1912-1990)
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Process Supports Capabilities

e A capability is an ability of a specific activity to
perform as required

e Capabilities are often associated with functional units.

— Finance has the ability to generate Financial
Statements

— Manufacturing has the capability of welding
aluminum.

— These can be unaligned

e A capability is often seen as an attribute of a functional
department

e An aligned capability is better seen as an attribute
of a set of business processes or activities
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Process Supports Software Applications, ERP,
BPMS

e In its simpler forms,

automation simply performs @ @ @

the activity.

Formal, Standardized
h Process Y

e In its more complex forms it ,EHHB*
helps employees perform the

A A A

- - A\ A Y
aCtIVIty ERP - ERP - ERP
Module 1 |« — Module 2 | Module 3
. Tl Mmoo |- » OEEDO
e It also monitors the s netance opnee

performance of the activity
and helps managers monitor
and control the process.

ERP
Database
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A Business Process: About Work

e A business process describes the work of an organization

e The work performed in a business process transforms
physical or informational inputs into outputs

Inputs A Process Qutputs
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Generic Ways of Talking About a Process

If the process-in-scope is part of a larger process, we
can call the larger process the superprocess

Superprocess
Upstream Input 4 Process-in- | Output 4 Downstream
Process Scope Process

If the process-in-scope contains other processes, we
can refer to the contained processes as either
subprocesses or activities

® ° Endorsed Education
B o .'BA Provider 24
—\ BEJTI'L:I‘US}

Assoclates Copyright © 2013 BPTrends Associates. All Rights Reserved.



Adding More Dimensions to a Process

Guides
What policies and rules that
constrain what the process

can do
Inputs Outputs
What the process A Process hat the process
transforms generates
Enablers
What resources the process uses, over
and over

(e.g. people, software applications)

Every Input, Guide and Enabler comes from and every

Output goes to another process or outside stakeholder
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A Manufacturing Process

| >1 >1 >1 » Product Customer

e Manufacturing processes are typically organized to
generate a product which is ultimately shipped to a

customer.

e The focus in manufacturing is typically on the quality and
timeliness of the products being produced
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Service Processes

Customer activities

Organization activities

Service processes focus on the interactions with customers.

Imagine a hotel where the customer checks in, goes for
lunch, spends a night in a room, goes for a swim, etc.
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Diagrams: A Simple Process Architecture

Manage ITFF
1.1 1.2 1.3 1.4 15
Management Plan the ITFF Govern the ITFF (Re)design ITFF Develop ITFF Change the ITFF
Processes Business Business Processes Methods & Business
Standards

Relate to Clients

Core P 21 22 23 212
ore rFrocesses Optimize ITFF Develop ITFF Raise Awareness Evaluate Client
Stakeholder Service Offerings of ITFF Services Solution Delivery
Relationships
Optimize Portfolio Deliver Solutions

24 25 213 2.6 27 2.8
Plan Delivery of Gain Initiative Adiust Portoli Deliver Deliver Business Provide
Service to Service Commitment Just Fortiolio Infrastructure System Solutions Professional
Corp. Solutions Services

Optimize Solutions

2.9
Operate
Infrastructure &
Business Systems

2.10 2.11

Support Users

Retire Solutions

Support ITFF
3.1 32 33 34 35 36
Support Provide Expert Provide HR Provide IT Tools Acquire Goods & Obtain FC Provide Working
Processes Advice & Capabilities for ITFF Services Corporate Facilities
Knowledge Services
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Diagrams: An IGOE (input, Guide, Output, Enabler)
View of a Business Process (Context Model)

Provide

Develop Plan
Marketplace Restaurant Custqmer
Strategy Operations Services
@ = Order Phone = Driver %
. Rings Returns v

v Delivery menu v
= Customer History = Priority Order Status

Delivery Territory and Routes
Credit Policy
Health and Safety Policies

[ —=» = Request for Delivery = Packaged Order—
= Guides
e = Order Status >
Information 0 | Customer
= Coupons —
- = Delivery Status I u
Customer 9 Request n t * Rejected Request ==
—3 = Coupons p Provide
. . P = Complaint — Customer
—> - Payment u Deliver Pizza Order 4 Services
— e t t = Returned Order =3
—_ i S . i ( \
\ = = Complaint S Order Details —— Propii iR
Prepare Food » = Order Ready for = Order Payment \ %
Packaging Y
Enablers
Supplies = Customer & Order \ Update
Purchase Info Finances
Supplies \
. i i = Order System /—\
|_ g‘:g;sg’e"sih'c'e = Restaurant Staff o * Telecom System \ Develop
A M - Credit card System Marketplace
\ Strategy

[ Assign « Provide
. Taxi Company En Human ucati IT

Pro._ resources Capability

Acquire and
Maintain
Equipment
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Diagrams: Swim Lane or Core BPMN

Sell Widgets Process

Customer Q Event tha_t starts the_ process Event that terminates
we are interested in the process
Y
N
Sales
Sell
Widgets
Order Entry )_‘ approved orders
Inventory L[ Setup ]“ widget
A
) Assemble
Production Widgets
Delivery parts Deliver
Widgets |-
Supplier [ Ship Parts ]
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The Heart of Process Change: Finding and
Eliminating Gaps

Measures of Desired Measures
As-Is Process’s of To-Be Process’s
Performance Performance

Performance Gap

- -
4 p 4 A
Existing or Redesigned
As-Is or To-Be
Process Process
\_ y \_ Y

Capabilities Gap

- >
How we do How we will Need to
things Now do things in the
- e dorced B Future
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The BPTrends Associates BPM Methodology

Enterprise

Process
Level

Corporate Strategy

/N

Implementation
Level

x A A 4 4
| |
v v Y
Understand Model Define Establish Align Manage
Enterprise Enterprise Performance Process Enterprise - Enterprise
Context Processes Measures Governance Capabilities Processes
BPTrends Business Process Architecture Methodology Prioritized] . Process
Projects | | Performance
[ .
. v Oversight
i
- BPTrends Business Process Redesign Methodology Day-to-Day
Process Management
. Roll-Out
Understand e FeELES T CooaliEe Redesigned Execute
Proiect Business Business Process Business — Process
! Process Process Implementation
Process
Continuous
Improvement
!
Various IT & HR Methodologies
<
E___, ______ . .
Gatilgl —» Design —»| Develop | Test — Maireel

A
== BPTrends
Associates

Requirements

Copyright © 2013 BPTrends Associates. All Rights Reserved.

Endorsed Education
Provider

Resources

uonnosax3 buloo-up

33



You are a Business Analyst:
What Should you do?

e Learn more about business processes

— Read the Business Process Manifesto
— Sign up for BPTrends Knowledge Portal (its free)

— Get trained on professional BPM concepts, methods and
techniques from BPTrends training partners (eg Alithis)

e Apply some concepts right away

— Use IGOE charts right away for elicitation of needs from
your clients, analysis of improvements and facilitation
of requirements sessions

— Use the Burlton Hexagon to synchronize your projects,
your business architecture work and your
Implementation efforts
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You are a BA Manager:
What Should you do?

e Learn more about business processes

— Sign up your team for the BPTrends Knowledge
Portal (its free)

— Budget training for professional BPM (process level)
from BPTrends training partners (eg Alithis)

e Pilot the concepts

— Consider conducting a process maturity assessment
and roadmap exercise

— Start the education of your clients about business
processes

— Use IGOE charts, the Burlton Hexagon and the BPTA
methodology on a proof of concept in a small project
at the process level
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There i1s Great Opportunity if you make the leap?
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For More Information

e For information on any topic about Business
Processes Visit:

www.bptrends.com

e And search on the topic

e Pour les services de formation disponibles en
francais, visitez:

http://www.alithis.com/Alithis/Formation/Formation.html
http://www.alithis.com/en/Training/Training.html
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